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Illumination Project

at the Charleston Police Fund

Greater Purpose Statement

Further strengthen Citizen/Police 

relationships grounded in

trust and legitimacy
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Current Situation

Phase 1

Planning

Phase 2 

Steering Group Development

Phase 3 

Community Input, Research, Analysis/ Findings, Actions Defined

Phase 4

Evaluation

THE ILLUMINATION PROJECT

Phase 5

Implementation
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Listening Session 

Who’s Involved?

• Process Management Team (10)

• Citizen Steering Group (22)

• Community Resource Group (75)

• Listening Sessions Facilitators (30)

• Faith Community Clergy (21)

• The Citizens of Charleston (unlimited)
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Project Overview

Approach

Engage our community of diverse citizens in conversations which 

lead to measurable actions that further strengthen Citizen/Police 

relationships. These actions will be rooted in Procedural Justice 

principles wherein:

– Community members feel that police procedures and 

processes are fair and equitable, and

– Community members feel heard, treated with respect and 

dignity so they understand “the why” which allows them to 

accept procedural outcomes they don’t agree with or like.  
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The combination of effective policing services 

and community engagement that creates a                      

safe, secure, and livable city.

Public Safety
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The ability for people, regardless of their 

individual circumstances, positions, or 

authorities, to be treated with fairness, 

equity, and dignity and respect based on the 

rights and freedoms prescribed under the US 

Constitution and other relevant laws, 

regulations, and societal norms.

Individual Rights
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Further Strengthen Citizen/Police Relationships

Grounded In Trust/Legitimacy

Citizens/Police are Divided/Distrustful 

Costs from too much focus on Individual Rights to neglect of Public Safety:

1. Loss of trust in municipal authority by citizens, law 

enforcement don’t want to work here

2. Increase in crime/disrespect of law

3. Lack sense of safety

4. Lose the big picture of community/police safety

5. Loss of communication, information plus limited English

6. Focus on loudest/most organized voices, not overall need

7. May infringe on another’s rights and concerns between 

business and community

8. Negative economic impact, businesses leave

9. Lack of accountability for individuals and lack of justice 

for victims

Benefits of Individual Rights:

1. Reduced conflict between law enforcement and 

community, recruiting benefit for law enforcement

2. Facilitate open dialogue

3. Actualized freedom

4. Fosters better community leadership

5. Fosters feelings of respect

6. Model representative of US Constitutional Rights

7. City perception as fair and inviting to all races

8. Positive impact on quality of life and economy

9. Empowering people to be responsible, individual 

accountability, strong society

Costs from too much focus on Public Safety to neglect of  Individual Rights

1. Mistrust of police department, unjust 

2. Closed communication, isolated, withdrawn, alienation

3. Tension between haves and have nots

4. Lose community’s willingness to help

5. People feel invisible, treated like objects of no value

6. Polarized community between those with power and 

no power

7. Freedom is compromised, police state

8. Increased financial costs to businesses, productivity, 

tourism, staff police, lawsuits

9. People dependent on government, stop problem 

solving, less community engagement

Benefits of Public Safety:

1. Community trust increases, top draw for law 

enforcement

2. Reduction of crime and victimization

3. Increased sense of safety

4. Strong community involvement

5. Divergent ideas about community’s health/welcoming

6. Community pride, raised city profile, positive 

reputation

7. Increased fairness and perception of fairness

8. Positive impact on costs living/doing business here

9. More likely to report crimes

Individual 

Rights

Public

Safety
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30 Facilitators Trained
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Community Outreach Members
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Boyz to Gentlemen
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Real-Time Update

• Listening Session Participation through June

• Total Number Listening Sessions: 30

– Additional for July and August: Ardmore, Roper St. Francis Hospital, 

Bridgeview Apts. starting monthly sessions

• Number of Citizens Involved: 740

• Total Number Ideas/Comments thru May: 2062

– Ideas for Citizens: 1,016

– Ideas for Police: 1,046

• DRAFT Strategic Plan: Listening Sessions + 3 National Studies

– Five Major Goals with Objectives for Police AND Citizens with associated 

strategies

– Strategies will have timeline and measures for accountability

– Research to be continued at the Joseph P. Riley Center for Livable 

Communities.
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Thank You!

Follow The Illumination Project 

www.facebook.com

Search:  The Illumination Project

IlluminationProject@CharlestonPoliceFund.org


