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	This policy is for internal use only and does not enlarge an employee’s civil liability in any way. The policy should not be construed as creating a higher duty of care, in an evidentiary sense, with respect to third party civil claims against employees. A violation of this policy, if proven, can only form the basis of a complaint by this department for non-judicial administrative action in accordance with the laws governing employee discipline.

	Applicable South Carolina Statutes: 
SC 23-23-85 Standard – Use of Force, Act 218 Standards shown in green text
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I. Policy: It is the policy of this department to establish procedures for conducting investigations into an officer-involved death incident or serious bodily injury involving members of this department while the officer is on duty, or otherwise acting within the scope of his or her employment, or while the officer is off duty, but performing activities that are within the scope of his or her law enforcement duties.
II. Purpose: The purpose of this policy is to ensure an accurate, thorough, fair and impartial investigation of an officer-involved death, or serious bodily injury incident and to establish protocols regarding the administrative and criminal investigations. 
SC 23-23-85 Standard:  A written directive establishes the criminal and administrative procedures for the investigation of use of force and other police actions that result in death or serious bodily injury, and include:

A. Establishing the criminal investigative authority; (specific to each jurisdiction)
B. Establishing the administrative investigative authority; (Internal Affairs or designee of the Chief of Police) 
C. Process training for agency personnel responsible for managing such incidents; and
D. Awareness training for all personnel potentially impacted.
III. Types of Investigations that can result from use of deadly force that results in death or serious bodily injury.
A. A criminal investigation of the incident. 

B. An administrative investigation conducted by this department, to determine if the actions of the officers were in or out of compliance with this department’s policies and procedures. 
C. A civil investigation to determine potential liability of the involved law enforcement officers and department.  
IV. Procedures: 
A. Duties of First Responding Officer: Upon arrival at the scene the first uninvolved officer will be the officer-in-charge and assume the duties of a supervisor until relieved by the responding supervisor and should:

a. Secure the scene and coordinate pursuit of any suspects.

b. Take all reasonable steps to obtain emergency medical attention for all apparently injured individuals.
c. Secure the scene and identify witnesses. 
B. On Scene Supervisor Responsibilities: Upon arrival at the scene the first responding supervisor should:

a.  Ensure the scene is secure and as safe as possible for other responders.

b.  Manage pursuit of suspects if any. 

c. Take all reasonable steps to obtain emergency medical attention for all apparently injured individuals.
d. Attempt to obtain a brief overview of the situation from any involved officers. 

e. Because potential witnesses to an officer-involved death incident or other major incident may be lost or the integrity of their statements compromised with the passage of time, a supervisor should take reasonable steps to identify all persons present at the scene and in the immediate area.

f. Any potential witness who is unwilling or unable to remain available for a formal interview should not be detained absent reasonable suspicion to detain or probable cause to arrest. Without detaining the individual for the sole purpose of identification, the supervisor should attempt to identify the witness prior to his/her departure.

g. Witnesses who are willing to provide a formal interview should be asked to meet at a suitable location where criminal investigators may obtain a recorded statement. Such witnesses, if willing, may be transported by department personnel.

h. Provide all available information to the Shift Supervisor and Dispatch. If feasible, sensitive information should be communicated over secure networks.

i. Take command of and secure the incident scene with additional personnel until relieved by a detective or other assigned personnel.

C. Notifications: The following notifications will be made as soon as practicable:

a. Police Chief 
b.  Deputy Chief
c. Investigators

d. Assisting Law Enforcement Department
e. Psychological/Peer support personnel

f. Involved officer’s representative (if requested)
V. Training: 

A. The department will provide training for agency personnel responsible for managing such incidents; and 
B. awareness training for all personnel potentially impacted.
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