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South Carolina is a Special Place!
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There two kinds of change:
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“The best way to predict the
future is to create it yourself”

Abraham Lincoln

Growth is About Choices
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It is about our children

It's About Win-Win Solutions
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What is Changing?

Employment Changes




How is the Economy Reshaping America?
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“Communities and regions are in a global
competition to attract and retain a talented
workforce. Increasingly these talented workers
are choosing where they want to live first and
figuring out their job situations later.”
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Economic Development is About
Choices
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Business Recruitment

Economic Development

20t Century Model
* Public sector leadership
* Shotgun recruitment strategy
* Low cost positioning
¢ Cheap labor
¢ Focus on what you don’t have

215t Century Model

¢ Quality of life unimportant
* Driven by transactions
¢ Key Infrastructure = Roads

The One Big Thing Rarely Works?




What works today?
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Most New Jobs in Small Businesses

« Small businesses can locate in
historic downtowns.

* Most economic development
incentives go to big businesses

« Evenin high tech centers like the

HQ, Viking Range Co. — Greenville, Ms  Research Triangle most jobs are in
small businesses.

* 71% have 50 employees or fewer
* 42% have 20 employees or fewer

Research Triangle Park, Raleigh, NC

Most Incentives Go to Big Business

« New Jersey gave Lockheed Martin
$107 million to move 250
employees from Cherry Hill, NJ to
Camden, NJ.

« Lockheed Martin will pay no
property taxes on its new building
for 10 years.

Most of the employees will be
commuters, creating almost no
new jobs.




Subsidies & Tax Breaks

Pits one community against another
Moves economic activity around
Businesses leave or threaten to leave
after subsidies run out

Puts all the eggs in one or two
baskets

Taxpayers subsidize big business

P VNI

Great Place & Skilled Workforce

Creates lasting assets that will pay
dividends long after initial investment

Helps existing businesses

Creates diverse, durable local
economies

Communities invest in themselves
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Demographic Shifts

« Baby Boomers and Retirees — 80 million

« Immigrants — 40 million

« Millennials (18 to 32 year olds) — 85 million

« Single-person households - 26%

* 75 % of American households do not have school age

children

Young People

WHOIZZMILLENNIALS?




Technology & Globalization

* “The Death of Distance”

« People can do business
anywhere

* Most new jobs are in small
and medium sized
businesses

* Health care & education

< Industrial recruitment is a
small part of new economy
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Capital is Footloose




Consumer attitudes are changing
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* No new malls, since
2006

* 300 existing malls have
closed

* 30% of remaining malls
are being repositioned

* 1 Billion square feet of
vacant retail space

5 Market Trends

it
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Economic Vitals — Dimensions of Success

f] * Talent — Smart People

#~ « Innovation - Ability to generate new ideas & turn
" them into commercial realities

E « Connectivity — Places where people and ideas
can easily connect

,A. + Distinctiveness/ Place — Unique characteristics,
a great place

Successful Communities Are
Distinctive Commities

[ =

Distinctiveness has value!

ECONOMICS
UNIQUENESS

T
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* The Distinctive City

“The unique characteristics of place may
be the only truly defensible source of
competitive advantage for cities & towns.”

Joe Cortwright, CEQO’s for Cities
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Community Character Matters!
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Oregon: Things Look Different Here
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In Today’s Economy — Place Matters

Traditional Economy Today’s Economy

¢ Product Driven * Knowledge Driven

* Cost Sensitive * Value Sensitive

* Market Driven * Place Driven

* Making the sneakers « Designing the sneakers

T —
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Place Matters!

“The Place is becoming more important
than the product” - NAR

14



7/26/2017

Placemaking = Economic Development
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Dimensions of Uniqueness

* Anchor institutions

* A healthy downtown

* Historic buildings

* Walkable neighborhoods

* Parks and green space

* Arts and Culture

* Local shops and restaurants

Anchor Institutions
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Healthy Downtowns

* Downtowns plays a decisive role as an icon.

* They are critical as a connecting point and
nerve center for a metro area.

* A key asset for regional prosperity
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Companies Moving Downtown

Core Viuos

Why Move?

* To attract & retain talented
workers

* To build brand identity &
corporate culture

* To support creative collaboration

* To be closer to customers &
business partners

« To centralize operations

17



7/26/2017

18



“Dozens of studies document that historic
preservation is good for the economy”.
It positively effects:

Jobs

. Property values
Tourism

. Downtown Revitalization

oA WN P

. Environmental Impacts

Source: Measuring the Economics of Preservation: Recent Findings, ACHP, 2011
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Historic Preservation = Economic Development

+ $71.35 billion reinvested

* 131,974 new businesses

« 583,869 new jobs

* 267,805 buildings rehabbed

Every $1 of public money
leveraged $39.91 of
private

Source: NMSC, 2017
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Hotel Chains are Reusing
Historic Buildings

! + Millennials say that “authenticity”
and “interesting” are more
important than “comfortable” or
“predictable” in lodging facilities.

+ Millennials also say that they
would rather stay in “walkable
neighborhoods” rather than
locations that always require
acar.

+ In many communities, renovated
historic hotels have been a driver
in larger community revitalization
efforts.

Hampton Inn - Lexington, VA
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Before
Abandoned Cork Factory
Lancaster, PA

Cork Factory Hotel
Lancaster, PA

Green Space & Property Values
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Bottom Line

Where is the most valuable land in New York?

7/26/2017

22



7/26/2017

Parks Create Value and Vitality

23



Retail - The Old Paradigm

* Rise of E-commerce

Struggling suburban malls

Fewer and smaller stores

Retail job losses

Food & beverage grow in
importance
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« 3600 store closings between
January and June

« Credit Suisse predicts 8,800
store closings by end of 2017

+ 89,000 jobs lost in retail

« E-Commerce growing 16% a
year. 50% of households have
Amazon Prime account

Retail accounts for 1/3 of first
time jobs in the US
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Retail - The New Paradigm

* The future belongs to main
streets, town centers and
mixed use development!

* Strip development is
development for the last
century!

We’'re Overbuilt on the Strip

Ten fold increase in retail
space from 1960-2000.
From 4 to 38 square feet per
person.

US has more than double the
retail space per person as
Europe.

There is now more than

1 billion sq. ft. of vacant retail
space (mostly in empty big
box stores)

Retail space grew 5x faster

25
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M et Business

Our Love Affair With Malls Is on the Rocks
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e New: Promised
Land?

Tear Up Parking Lot, Rebuild Paradise

Large, flat, well drained site

Major infrastructure in place

4 |lane highway frontage, transit ready
Saves rural land

Committed to mixed use

Can turn NIMBY'’s into YIMBY’s

2.8 million acres of greyfields will be
available in next 15 years
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Spread Out
Single Use
Drivable Only

-

Compact
Mixed-Use
Walk or Drive

28



7/26/2017

29



7/26/2017

Target - Minneapolis
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Waffle Houses — Fayetteville, AR

L

“Mixed Use Waffle House outperforms
Strip Waffle House by 15%”

The downtown, mixed use project also produces:
More taxes per acre
More jobs per acre
More residents per acre
More people walking to the restaurant
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Place Making Dividend

o

People stay longer,
come back more often
0N and spend more

“ money in places that
4 attract their affection.

\ |

ot

— - J.'“*'
% )

e ILONEL =

31



7/26/2017

Secrets of Successful Communities
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Tennessee River Park

Hawilton County Hedge, over Tennesser River, Chattinpogs, Teny,
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Inventory Assets
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Explore Beyond Regulation
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SUCCESSFUL
COMMUNITIES PICK
AND CHOOSE AMONG
DEVELOPMENT PROPOSALS
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Hometown Heroes

Leadership is important
But often unappreciated
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A Final Thought
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