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The $50,000 Facebook Comment
Navigating Social Media 2.0
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Why This Matters...

THE $50,000 %
FACEBOOK COMMENTV i

@ PRessURE FROM
ELESTED OF AL
is NOW."

3 THIS IS WHAT HAPPENS WHEN
SOCIAL MEDIA RUNS THE SYSTEM!
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RISK
« Budget: one comment can become a $50,000 problem
* Reputation: who defines us?

RELEVANCE

» Are you meeting your constituents where they are?

» If you're not on social media, you're invisible!
REALITY

« The media landscape has changed.

« Traditional approaches don’t work anymore.

« Alis coming fast and we’re still focused on Facebook!
REGRET

* | wish we had started sooner

* They never heard our side of the story
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Are you...

Hear No Evil See No Evil

e  Comments are turned off e VERY careful on social media e  Our social media is working

. Ignoring social media J Priority is to avoid the wrath ¢ No misinformation / anger
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What Is Your Why?

Why did you choose public service?

e  Was it to serve your community?

e  Was it to make a difference? “People don't buy what you do...
they buy why you do it.”

e OrWas it to be the concierge to a small group
of loud voices on social media?
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Neighbors Serving Neighbors
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Are these your

neighbors? Also These Folks?
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Neighbors Serving Neighbors

They are
your WHY!
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Neighbors Serving Neighbors

So WHY
doweonly &
talk to \
THEM...




Neighbors Serving Neighbors
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Neighbors Serving Neighbors

If a tree falls in a neighborhood and...

e  Agroup of City Staff clear it
e  But only the people on that small street see that
e Does your work have value?
e YES!
e Isthat value being communicated?

e Not broadly.
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Let’s Look At
The Data ~
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The New Communications Landscape
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The New Communications Landscape

CROSS-SCREEN ATTENTION INDEX

SOURCE: NIELSEN, COMSCORE, GWI, FCC | MILLIONS OF HOURS ACROSS Tv, PHONE, PC
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e  Among 70% of the US
population, You Tube,
TikTok, Netflix and
Instagram are dominant
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e Disney + Hulu sits as a
generational bridge
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traditional networks
and Amazon Prime

)
Cr
)
d
)

@QEOEOE

YOUTUBE TikTok NETFLIX INSTAGRAM DISNEY PARAMOUNT  FACEBOOK NB(U AMAZON

CiviSocial® | CiviSocial.com

CiviSécioI



The New Communications Landscape

Age
Population by age range C |ty Of
Sji;?age greenville

about 90 percent of the figure in the 10%t  11%T

Greenville-Anderson-Greer, SC -.
Metro Area: 38.9 -
_

about 90 percent of the figure in 0- 10 19  20-29 30 39  40-49 50-59 60-69 70-79

South Carolina: 40.7
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The Trust IS There...

GovernCI nce 79% feel quality of services rank

higher than national benchmark

Of reSIdentS feel the . Percentage of excellent/good or very/somewhat likely.
overall customer service
is excellent or good. KEY Overall services have positive review, however

ASPECTS residents feel the City can enhance communication
SIMILAR to Peer Cities benchmark. , . .
efforts about issues facing the community and have

more resident involvement.

But you aren't telling your story!
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Social Media
p N ’
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Is Social Media ALL BAD?
Is ALL Social Media BAD?

You have two sticky notes...

On the RED note — one platform that makes you feel:

Nervous / Anxious / Triggered

On the GREEN note — one platform that makes you feel:

Humor / Curious / Relaxed
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What the Research Says...

YouTube — A Viewing Platform Facebook — A Forum Platform

Motivated? 72% feel motivated or inspired after watching content Consistent detrimental effect on mental health with regular use
Smarter? Contentreinforces learning and builds real-world knowledge Upward social comparison drives depression and inadequacy
Lonely? Creator content reduces anxiety, depression, and isolation Passive scrolling linked to higher negative emotion
. You go to learn and be entertained. You go to see other people's lives.
Bottom line . .
Contentis the product. Argument is the product.
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Social 1.0 vs Social 2.0:
Comment Culture vs Share Culture

- Original platform
algorithms are driven
by comments

- Built for

5 |
; L/E_] keyboards
|

- Modern platform t :
algorithms are driven
by shares

- Mobile first

CiviSocial® | CiviSocial.com



Social 1.0 vs Social 2.0:
Community Groups vs. The Silent Majority

Social Media 1.0 Social Media 2.0
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COMMENT DEBATE

A Visible Closed Loop Environment Hidden and Powerful  Meta 04 2024 Earmings all

Expansive Personal Connection  “Reelsare reshared more than
4.5 billion times per day.”
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Does your social media look like...

CiviSocial

THIS
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Your summer heroes are
ing for duty.

Our lifeguards are training up and getting
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The Social Media Essentials For #LocalGov

The 5 keys to unlocking success: - ME TOWN 1
DIFFERENT STORY
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MAKING PEOPLE
FEEL SOMETHING.

BETTER
Q RESULTS./

Align with your community

Establish a culture of content

S morom<-3

Meet your audience where they are

SHARES

[
COMMENTS \ /) THOUSANDS AND GROWING
FROM THE LOUD MINORITY

Video first (no more flyers!) B QD S il el

NICE, BUT NOT ENOUGH

REACH ( ;&; ) COMMUNITY

TALKING TO THE USUAL SUSPECTS /' STRONGER. PROUDER. CONNECTED.

- ”~
X IT’S NOT ABOUT MORE POSTS. IT'S ABOUT BETTER STORIES. =
e e

Efficiency tools make it easier than ever
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Step One: Alignhing with your community

We are not hearing
from our community.
We are hearing from

the Same Ten People.

The Silent Majority is
not in the room.
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They are not reading
our announcements.
They are watching
video. Short, human,
and authentic.

61% of social media
time is now video.

Not just on Facebook.

Our residents use a
portfolio of platforms.

84% of US adults use
YouTube.

We can be a visible
presence in their day.
Before the kids wake
up. After dinner. In the
carpool.

Not just in the
comments of our
usual suspects.

The majority should
hear from us. When
neighbors see us
working for them,
they'll feel pride in us
too.

Trustis eamed by
meeting people where
they are.
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Electeds should align with their CAOs

Managers: schedule a conversation with your board
1:1 with each member

1 hour to align together
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Step Two: Establish a culture of content

\?I,«\{) townofplainvillect

G

& 11 townofplainvillect - Origin

This CANNOT be the role of a single person

e  You have members of the team adept at social media
e  You have a diversity of platform users on staff

e Increased job satisfaction among younger workforce

57%

of Gen Z choose Content Creator

as their #1 career choice! Can our b‘oss guess his

Source: Moming Consult (2024)

employees bas%i onjtheir voice?
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Step 3: Meet your audience where they are

Your demographic sweet spot is likely Instagram, not Facebook!

e  Make your Facebook content count (3-5 posts/week)
e No cross-posting from FB = Instagram (NOT the same)
e  Focus on video content for Instagram:

. < 60 second reels (2-4x week)

o < 20 second stories (daily!)
e High engagement video can be cross-posted 2.0 - FB

e Learn TikTok and experiment with trends (TikTok €2 1G)
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Step Four: Video First

They say a picture is worth 1,000 words.

e Each second of video is 30 pictures

e A 60secondvideois worth 1,800,000 words!

The focus is to build a parasocial connection
between you and the neighbors you serve

e Engaging, human stories (entertain & inform)

e  Show your work (remember the tree removal)

Social Media: Then and Now

Text / Photo / Graphics

35-40%

Text/Photo/ i)
Graphics =

67% §&

2019 2026

Social media didn’t add video.
It became video.
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Step Five: Technology makes it easier

CiviSocial

These inexpensive tools are a game-changer for video content

T
» @ g Veo 3 @
CapCut O _ ) KlingAl

ChatGPT OpenArt

. . Leonardo.Ai (7 Grok
Genin D Adobe s

Built for creators,

g o not marketers.
D » Gl
- o
CapCut P _ — Fast, human, short-form.
Opuscip descript Most are free or low-cost.

n Adobe Express
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Step Five: Technology makes it easier

This FREE tool helps make complex issues clear

e  Turn the agenda into a conversational podcast

Turn the initiative into an animated presentation
: C\J

:N\Ps i

I

Studio

..||f : = : 4
> NotebookLLM

Audio Overview Video Overview

o{3 I

Mind Map Reports Vv
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Don’t Feed
The Trolls... .
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Engagement 101

@ 90% of Facebook users primarily
scroll (the lurkers)

}4 9% comment or engage, but
L occasionally (the curious)

1% generate most of the noise (the
agitators)

CiviSocial® | CiviSocial.com



Engagement 101

m A genuine question
- “When is that pothole going to be fixed?”

oalt Someone seeking attention
“Why don’t they ever fix our streets?!?”

n Answer each with a Direct Message
versus a reply!
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Engagement 101

Q Find related contents

Bad News Wins Trust

“Just get to the ribbon cutting!”
0 Truth is your most powerful currency
0 Misinformation spreads when:

U Honest messengers feel absent

77 0 We actand sound like Polyana’s

Q 0 Bad news is pushed under the rug

The Cost of . U Honesty is surprisingly effective:
Doing Nothing

Mayo Segn M. Rvan

U’l alo deserves better {)OO'[(I?)I'\( the ba .
basiee NG pmm.seé‘toLe Strag... more L Q It’s better for us to explain a bad

Q Sesrch - butfalo mayor byro > situation than let the STPs do it for you

U We trustthose who “level with us”
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But...But...But...
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Join The CiviSocial Family

Amanda Mack, ICMA-CM, EMPA i - 1st
City Administrator, City of Harrisburg South Dakota
1Mm. ®

We brought Sam Toles to town back in June to help
-.? guide our social media efforts. Harrisburg is unique for a
lot of reasons, but one being the lack of any kind of local
media. Prior to Sam's arrival we had a city Facebook
page (that we were afraid of!) and an Instagram page
that was home to some lovely Canva created posts. Here
we are six months later, and the numbers don't lie:

Chianey

Maiiston

P WILLMAR
Goon Jlards -

Facebook:

Views E_é]SS.Z%

Follows | 70.3%

Content interactions [ 309%
Link Clicks (3 304%

Cityof
sSaIina £f Instagram:
2 Views (g3 100%
7 Reach [ 605.9k%
= <City of Visits 1.2k%

Collinsville Followers [ 1.0k%

M|

fraent Tik Tok (brand new in 2025)
PARIS Video Views: 64,117

'AR»"‘,"’ Reached Audience: 48,309
- Profile Views: 2061

H . Likes: 2433
— ] @ b Shares: 474
LITILE ELM b Comments: 120
Palm Bay
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Additional Resources

|
Free Social Media Playbook Free (Al) Therapy Elected Playbook

THE SOCIAL MEDIA
PLAYBOOK

FOR LOCAL ELECTED OFFICIALS

e
e
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THIS MATERIAL IS COPYWRITTEN

© 2026 Disrupter Media Consultants, LLC d/b/a CiviSocial®. All Rights Reserved.
This presentation is proprietary and confidential. It has been prepared exclusively for

the membership of the Municipal Association of South Carolina and is intended
solely for their use.

Reproduction, distribution, transmission, republication, or retransmission of this
material in any form — in whole or in part — without the express prior written

permission of Disrupter Media Consultants, LLC d/b/a CiviSocial® is strictly
prohibited.
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