
A coordinating program of Main Street America.
A technical assistance program of the Municipal Association of South Carolina.

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



National
Program

The Network
• Lau n ched in 1980

• Ov er2,0 0 0 official program s
n ation w ide

• M ain St SC isthe con tracted
State Coordin atin g A ge n cyfor
SC’sM ain Stree ts

Pioneers of Economic
Development

Pioneers of Economic
Development

Sin ce 1980Sin ce 1980
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N ation al
Program

The Bran d
The
N e tw ork

• Lau n ched in 1980

• Ov er2,0 0 0 official program s
n ation w ide

• M ain St SC isthe con tracted
State Coordin atin g A ge n cyfor
SC’sM ain Stree ts

Main Street: A Collaborative Model

SC: Main Street SC

Main Street Program +
Municipality
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M ain Stree t SC
helpscom m u n ities

de v e lop
M ain Stree t Districtsthat:

A TTRA CT
reside n tsan d b usin esses

EN COURA G E
local in v estm e n t

BUILD
com m u n itycapital

M ain Stree t SC
helpscom m u n ities

de v e lop
M ain Stree t Districtsthat:

A TTRA CT

EN COURA G E

BUILD

Downtown is a
symbol of …

• Economic health of the community
• Partnership between private & public sector
• Local quality of life
• Local pride
• Community history

Why focus on downtown?
• Highest concentration of small businesses
• Largest public investment
• Key element in industrial, commercial and

professional recruitment

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Downtown is

a key element in
industrial,

commercial and
professional
recruitment.
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The Main Street Process
The information provided here is for informational and educational purposes and current as of the date of publication. 

The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



□ Building Improvements

□ Public Improvements

□ Design Education

□ Protection and Management

Design
addresses physical value

Improving the appearance of the
commercial district through
historic preservation based
sustainable strategies.

The information provided here is for informational and educational purposes and current as of the date of publication. 
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□ Volunteer/Leadership Development

□ Investor Development/Strategy

□ Programmatic Communication

Organization
addresses the civic value

Building strong, broad-based public
and private support for the
commercial district and revitalization
initiative.

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Promotion
addresses social value

Attracting people to the district by
marketing its unique assets and
improving its image.

 Build a positiv e im age forthe dow n tow n district
 Ide n tify,docum e n t an d m ark e t dow n tow n asse ts
 Create goal-b ased e v e n ts;m easure e v e n t success
 De v e lop a dow n tow n cam paign w ith b ran ded sw ag
 Create a dow n tow n directory

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



□ Understanding the Marketplace 

□ Business Retention/Expansion

□ Business Recruitment

□ Property Development

Economic Vitality
addresses economic value

Repositioning the district’s economy
through market-driven retention and
development strategies.

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Main Street = Action + Results

Awareness Accountability Achievement

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Friends
Learning Level
A tte n d QuarterlyTrain in gs

Aspiring
Engaged Level
3 yearsassistan ce
De v e lop com m u n ication p lan ,
fu n din g p lan & action p lan

Classic
G raduate Level
Fu ll-x Director,v olu n te ers&
activ e program
Con tin uin g tob uild con se n sus

Accredited
M asterLevel
Fu lly in tegrated M ain St
program in tocom m u n ity
Dem on stratesN ation al
stan dards+ +

SC N etw ork Le v e ls& Opportu n ities

On ly2 in SC:
• G ree n v ille ,20 0 3
• Flore n ce,20 23
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WELCOME
TO THE CITY OF
FOUNTAIN INN

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.
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WELCOMETO THE CITY OFFOUNTAIN INN01.02.JOIN ED TH E M A IN STREETPROG RA M IN 20 21FIRST STA K EH OL DER M EETIN G03.H EL D JA N U A RY20 22FA CA DE G RA N T PROG RA M04.L A U N CH ED 20 22EXPERIEN CIN GU N PRECEDEN TED G ROW THQuick Facts05.IN 20 22,$1 ,0 0 0 ,0 0 0 .0 0 INDOW N TOW N IN VESTM EN T.1 9 REH A BPROJECTS. 7 N EWBU SIN ESSES.• Municipal Housed Main StreetProgram• Community Relations Department:Events, Media, NeighborhoodServices, Main Street• All four aspects work towards thepositioning of Fountain Inn as#TheBestINNSC• Chamber of CommerceOrganizationDesign• 3 Facade Improvementgrants launched in 2022• Outdoor Accessory, Facade,Outdoor Expansion• $100,000.00 ARPA Funds• All funding allocated• Free renderings for allapplicants• 7 new businesses in 2022• 5 incoming new businesses⚬ Farehouse⚬ Candy & Chronicle⚬ The Wine Fountain⚬ Boba Ocha⚬ Chiron's Martial Arts• 2022 Foot Traffic⚬ 1.1 Mil Visitors⚬ 132 Min Avg. Dwell time⚬ 184K Unique Visitors• 2023⚬ 575.7 Visitors⚬ 151k Unique VisitorsEconomic VitalityPromotion• Positioning of Downtown FountainInn• Marketing & Branding• Events⚬ Mac Arnold Collared Greens andCornbread Blues Festival⚬ Juneteenth Soul Food Festival⚬ Fourth of July FireworksSpectacular⚬ Sounds of Summer⚬ Farmers Market⚬ Christmas "Inn" Our Town



01.

02.JOIN ED TH E M A IN STREET
PROG RA M IN 20 21
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• Municipal Housed Main Street

Program

• Community Relations Department:

Events, Media, Neighborhood

Services, Main Street

• All four aspects work towards the

positioning of Fountain Inn as

#TheBestINNSC

• Chamber of Commerce

Organization

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Design

• 3 Facade Improvement

grants launched in 2022

• Outdoor Accessory, Facade,

Outdoor Expansion

• $100,000.00 ARPA Funds

• All funding allocated

• Free renderings for all

applicants

The information provided here is for informational and educational purposes and current as of the date of publication. 
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• 7 new businesses in 2022

• 5 incoming new businesses

⚬ Farehouse

⚬ Candy & Chronicle

⚬ The Wine Fountain

⚬ Boba Ocha

⚬ Chiron's Martial Arts

• 2022 Foot Traffic

⚬ 1.1 Mil Visitors

⚬ 132 Min Avg. Dwell time

⚬ 184K Unique Visitors

• 2023

⚬ 575.7 Visitors

⚬ 151k Unique Visitors

Economic Vitality

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Promotion
• Positioning of Downtown Fountain

Inn

• Marketing & Branding

• Events

⚬ Mac Arnold Collared Greens and

Cornbread Blues Festival

⚬ Juneteenth Soul Food Festival

⚬ Fourth of July Fireworks

Spectacular

⚬ Sounds of Summer

⚬ Farmers Market

⚬ Christmas "Inn" Our Town

The information provided here is for informational and educational purposes and current as of the date of publication. 
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Making Main Street
Work for Your

Community
40 YearsofDow ntow nR evitalization

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



DefiningtheM ainS treet
P rogram :A daptibility

M ainS treetis:4 P rinciplesto
GuideL ocalP olicy M aking

M ainS treetisnot:A plugand
play equationthatcreatesa
thrivingdow ntow n.

T he4-P ointapproachis40
yearsstrong!

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Cheraw Q uickN otes:

• JoinedtheM ainS treetin
2019

• Approxim ately $1 m illion
inlocalinvestm entsince
2020

A ssets:

• HistoricR esources

• S trongIndustrialBase

• CulturalHistory

W eaknesses:

• Disinvestm entin
Dow ntow n

• DilapidatedP roperties

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



“You don’tservesteakona
dirty platter!” –Cheraw
Dow ntow nM asterP lan,

2021

T heT ow nofCheraw
neededtofocuson–

Econom icDevelopm entand
Design

T ow nandprivate
investm entsecureda104
room S pringhillS uitesin
dow ntow ninm id-2020

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



U tilizationofLocalR esources

• Cheraw :AuthenticS enseofP lace

• HistoricP reservation:w ew anttobuildonourhistoric
resources.

• How dow eencourageprivateproperty ow nerstoinvestin
dow ntow n?

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



FaçadeGrants

157M arketS treet:BeforeandA fter

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



HistoricBuildingR ehabilitationGrants

• S tartedw ithaHom etow nEconom icDevelopm entGrant

• P rom otesthesaleofbuildings

• P rom otesGoodS tew ardshipofHistoricR esources

• S ince2021 Cheraw ’sHistoricR ehab Granthashelpedprom otethe
transferofthreepropertiesandhelped secureapproxim ately
$400,000 inprivateinvestm ent.

168S econdS treet:BeforeandA fter

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



N othingM oreD angerous:“It
usedtobe… ”

• Celebrateyourheritagebut
don’tm ournchange.T he
only constantindow ntow nis
change!

• 50 YearsAgo–BigBoxS tores
dom inateddow ntow ns.
T asteschangeandyou have
toadapt,andthatisthe
pow erofM ainS treet you
adapttochange.

• M ainS treetisaongoing
processandittakestim e!

• 153 M arketS treetcollapsed in2020
• R enovationsstartedin2022 –have

patience!

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



W heredoesCheraw gonext?

- O urplatterhassom espots,butitscleanenoughto
serveon!

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Contact:

R obW olfe

Cheraw T ow nM anager

rw olfe@ cheraw .com

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Downtown Florence
An “Overnight” Main Street Success…

Twenty Years in the Making

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Florence Quick Facts

» City Population: 39,889 (2020 Census)
» MSA: 214,444
» Main Street District is 8 blocks

» Downtown Florence’s Main Street
Program is a hybrid quasi-public
partnership between the City of
Florence and Florence Downtown
Development Corp. (501c3 non-profit)

» Since 2010, Downtown Florence has
attracted over $300M in reinvestment
and the program has a reinvestment
ratio of $7:1.

» In 2022, Downtown Florence’s
businesses contributed $299.9M in
reported revenues to the local
economy, approx. 6% of the city’s entire
reported revenues.

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Incremental Achievement

2002-2008 2009-2015 2016-2022 2023+
Foundations Capacity Building Crane Years Next Gen

» FDDC Formed
» Historic District

Designation
» Design

enhancements
» Public Input
» Inventories
» Strategic Planning
» Dedicated staff

hired
» Main Street

Training
» Main Street

Accreditation,
2008

» Downtown
Master Plan

» Key policies and
ordinances
adopted

» Catalyst projects
» Public/Private

Partnerships
» Incentive

programs
implemented

» Shifting
perceptions

» Redevelopment
projects

» Public
enhancements

» Return to state
network in 2018

» Advanced small
biz support
programming

» COVID-19
» Event and

program evolution
» Main Street

Accreditation,
2021

» Downtown 2030
Master Plan

» Great American
Main Street
Award

» Program shift to
focus on housing
and corridors

» District
expansion

» Main Street
Accreditation
Pilot, 2023

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Mentorship & the Network

Downtown Florence has been recognized
as a leader in the state for utilization of the
Main Street Approach . From 2021-now,
our program has directly impacted the
following statewide network peers through
provision of technical services, guidance,
and participation in SC Main Street
Program Assessments:

» Cheraw, SC
» Dillon, SC
» Hartsville, SC
» Camden, SC
» Myrtle Beach, SC
» Manning, SC
» Georgetown, SC
» Walterboro, SC
» Aiken, SC
» N. Augusta, SC
» Mullins, SC
» Laurens, SC

Our program has also provided support
and guidance for the following National

Main Street member organizations:
Laurinburg, NC, Cleveland, TN,
Lumberton, NC, Wytheville, VA

and Conway, SC.

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



National Spotlight

The Main Street Approach
Local Investment

Visionary Leadership
Local Government Intervention

Dedicated Team
and Our Community

How did we do it?

» Great American Main Street Award
» Highest honor bestowed upon

Accredited Main Street
Communities for excellence in
preservation-based economic
development

» National recognition positions
Florence as a mentor community for
the nation

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Future Focused

Main Street work is never complete!

The information provided here is for informational and educational purposes and current as of the date of publication. 
The information is not a substitute for legal advice. Consult your attorney for advice concerning specific situations.



Jonathan Irick
Staff Associate

jirick@masc.sc

Jenny Boulware
Manager & State Coordinator

jboulware@masc.sc

A coordinating program of Main Street America.
A technical assistance program of the Municipal Association of South Carolina.

@MainStSC
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