The information provided here is for informational and educational purposes and current as of the date of publication. The information is not
a substitute for legal advice. Consult your attorney for advice concerning specific situations.

From HEDG to IMPACT:
New MASC Grant Possibilities
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What We'll Cover

Quick history of the Hometown Economic
Development Grant program (HEDG)

Learn reasons why HEDG is changing to IMPACT
Meet the new IMPACT Fund grant programs
Discuss the new program scoring criteria

Learn how to apply for the new programs
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HEDG History 2015 - 2024

2015 — MASC board set aside $2.5
million from reserves to fund new
economic development grant program

2016 — Board sold stock in VC3, valued at
approximately $1 million, to add to the
grant fund

2017 — Board added a final $500,000,
bringing total “seed funds” to $4 million
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HEDG History 2015 - 2024

Present — HEDG fund has
grown to over $5 million,
allowing MASC to grant
$400,000 annually without
depleting initial investment
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HEDG History 2015 - 2024

HEDG required match ranges from 5% - 15% depending on population

HEDG judqging criteria:

— Return on Investment

— Impact

— Need

— |Innovation

— Sustainability

— Replicability

— Budget Development

— Experience / Grant History
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HEDG Problem #1 — Limited Impact

Bigger cities rarely apply and rarely win

Since 2016, 105 grants awarded to 89 different cities/towns
(only 33% of members)

Spartanburg (11% largest) is largest to ever win a grant (2017)
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HEDG Problem #1 — Limited Impact




HEDG Problem #1 — Limited Impact

Trivia — only one city/town has won 3 HEDG grants
In the 9 years the program has existed...

2017 — Exercise area/ trailhead
2020 — Facade grant program
2024 — Restroom in a park
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HEDG Problem #2 — Money Not Spent

0 Lack of preparation
o Staff/elected official turnover
o 2016 - 2022:

o $1,965,000 awarded

o $1,667,398 spent
0 $297,602 expired — 15%
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HEDG Problem #3 — Lack of New ldeas
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One Fund, Two Programs

Innovative
Municipal
Projects for
Advancing
Change and
Transformation
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One Fund, Two Programs

Problem Solver Grants Big ldea Grants
Up to $25,000 Up to $100,000
Emphasis on NEED Emphasis on CREATIVITY
Designed for Routine Projects Designed for New Ideas
Up to 8 Funded / Year Up to 2 Funded / Year
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Problem Solver Grants

Small park improvements
Town Hall repairs
Abandoned building demolition

Anything that your city/town
needs but perhaps can’t afford

Avoid recurring costs
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Problem Solver Grants

Category Weight

Project Readiness 30%

Need 30%
Community Impact 30%

MASC Grant History 10%
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Problem Solver Grants

Category Weight

Project Readiness 30%

How prepared are you to get started?
24-month deadline

Goal: spend the money, do the projects
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Problem Solver Grants

Category Weight

Need 30%

Is the funding truly make-or-break?

How urgent is the need for the project?
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Problem Solver Grants

Category Weight

Community Impact 30%

Recognizes projects that will create meaningful, positive
change for residents, especially those that benefit a broad
segment of the community or address critical local needs.
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Problem Solver Grants

Category Weight

MASC Grant History 10%

We’'re seeking to reward applicants that haven’t received funding recently.

Successful previous grant experience is a PLUS, previous grant money
left on the table is a MINUS

No MASC grant experience is a PLUS
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Big ldea Grants

Unique building renovation /
repurpose

Pilot programs
Creative marketing / event concepts
Thing big and think innovative

We’'re taking arisk...
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Big ldea Grants
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Big ldea Grants

Category Weight

Creativity / Innovation 30%
Community Impact 20%
Strategic Value 20%
Project Readiness 20%
Replicability 10%
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Big ldea Grants

Category Weight

Creativity / Innovation 30%

This category rewards projects that bring fresh, original thinking to local
challenges. We’'re looking for ideas that are imaginative, forward-
thinking, and thoughtfully designed.

Projects don’t have to be flashy, they just need to show clear, thoughtful
iInnovation that fits your community’s needs.
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Big ldea Grants

Category Weight

Strategic Value 20%

This category recognizes projects that create lasting, ripple-effect
benefits for the community.

We’'re looking for efforts that go beyond a one-time impact — projects
that strengthen partnerships, spark economic growth, or lay the
groundwork for future success.
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Big ldea Grants

Category Weight

Replicability 10%

This category highlights projects that are creative yet practical — ideas
that other towns and cities across South Carolina could easily adapt and
Implement.

We’'re looking for models that are scalable, shareable, and rooted in
common challenges.
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What’s Eligible?
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Things to Remember

e Each city may only apply for ONE of the two programs
each year

e Each city may only submit one application each year

o A city may be awarded a grant once every third year
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Things to Remember

e Grant funs MUST be spent within 24 months of
award

e Grant funds are reimbursable — must spend
city/town funds

e Deadline to spend funds awarded this cycle is
December 31, 2027
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How to Apply
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How to Apply
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How to Apply
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How to Apply

www.masc.sc/impact-fund

jbroom@masc.sc

(803) 933-1270




