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FEMA –
Recovery Project 
Documentation and 
Requirements

Presented By:  Kelley Donkle,

Owner, Chaos Coordinator LLC

TODAY’S TOPICS

» PRE-EVENT PREPARATIONS

» EVENT ACTIONS

» DEBRIS MANAGEMENT

» EVENT AFTER ACTIONS

» RESOURCES

» TEMPLATE SAMPLES

» QUESTION AND ANSWER

The information provided here is for informational and educational purposes and current as of the date 
of publication. The information is not a substitute for legal advice and does not necessarily reflect the 
opinion or policy position of the Municipal Association of South Carolina. Consult your attorney for 
advice concerning specific situations.
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» PRE-EVENT PREPARATIONS
I. Asset Inventory
II. Materials inventory
III. Agency insurance policy
IV. Payroll policies
V. Procurement policies
VI. Other 

 HR/ Payroll – Identify personnel that will pull time 
and payroll reports.  Document Fringe, OT and 
Travel policies.

 Procurement – Identify personnel that will pull 
contracts, purchasing card receipts and other 
expenditures.

 Equipment – Create crosswalk table of current 
equipment with FEMA codes.  

FEMA Procurement 
Under Grants Training

https://www.fema.gov/grants/procurement/t
raining
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Fringe Rate Calculation Worksheet

FEMA Equipment Rates
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FEMA Equipment Rates Crosswalk Table

» EVENT ACTIONS
I. Utilize labor and equipment as 

planned and necessary
II. Purchase  materials as necessary
III. Activate contracts as necessary
IV. Document damages and repairs
V. Decide on debris management

 Labor– Make sure all personnel complete timesheets 
and log locations and correct hours, etc.

 Procurement – Collect all receipts for purchases and all 
contracts and Mutual Aid agreements executed.

 Equipment – What equipment was used and hours 
used as well as by who and location if applicable.

 Damages – Record impacted  assets, take photos of 
damage and repairs.  
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» DEBRIS MANAGEMENT
I. Mutual Aid Agreements
II. Activated Contracts
III. TDMS (Temporary Debris Management 

Sites)
IV. Force Account - Materials, Equipment 

and Labor utilized 

 Aid Agreements– Activate aid agreements with county 
or  state governments

 Documents – Purchase orders, invoices, payments.  
contracts, landfill  locations, load tickets, etc.

 Equipment – Rented equipment and purchasing 
documents, force account equipment used, etc.

 Other – Debris locations, Contracts, Bid documents, 
etc.

» EVENT AFTER ACTIONS
I. Damage  Inventory  locations
II. Logical groupings for projects
III. Materials, Equipment and Labor 

utilized 
IV. Mutual Aid Agreements
V. Activated Contracts

 Labor– Approved timesheets, payments, overtime 
charges and comp time awarded, etc.

 Finance  / Procurement – Purchase orders, invoices, 
payments.  contracts,  mutual aid agreements, landfill  
locations, load tickets, etc.

 Equipment – Rented equipment and purchasing 
documents, force account equipment used, etc.

 Other – Damaged locations any repaired and timeline 
for additional repairs.  
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» RESOURCES
I. Portals –

I. FEMA Portal – grantee.fema.gov
II. SC Recovery Grants – screcoverygrants.org

II. Resources –
I. FEMA - https://FEMA.gov

I. https://www.fema.gov/sites/default/files/documents/fema_p
a_pappg-5.0-amended.pdf (Always look for current version)

II. https://www.fema.gov/disaster
III. https://www.fema.gov/grants/procurement/training
IV. https://www.fema.gov/assistance/public/tools-resources

I. Equipment Rates
II. Templates
III. Cost Estimating tools

II. South Carolina - https://www.scemd.org/ ( SCEMD )
I. https://screcoverygrants.org/site/paInfo.cfm (Public 

Assistance )
II. https://des.sc.gov/programs/bureau-land-waste-

management/solid-waste/solid-waste-facilities (Landfill  and 
Disposal sites)

III. https://governor.sc.gov/ (SC Governors' Office )
I. Press Releases
II. Executive Orders

III. Social Media Sites 

IV. County and Local Government Websites

https://des.sc.gov/community/dis
aster-preparedness-
relief/hurricanes-floods

https://www.scemd.org/

https://www.scdot.org/

https://www.masc.sc
https://www.fema.gov/

RESOURCE AGENCIES
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FEMA 
WORK CATEGORIES
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FEMA 
CATEGORY Z 

MANAGEMENT COSTS
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Template Examples
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FEMA Website Equipment Rates

FEMA Equipment Rates .PDF

FEMA Equipment Rates Crosswalk Table
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FEMA –
Recovery Project Documentation and Requirements

Presented By:  

Kelley Donkle, 

Owner, Chaos Coordinator LLC

ChaosKelley121@gmail.com

(803) 924-1847

Question and Answer? 


