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Session Overview

e Governance basics
e Trust, team and plan

e Key areas of partnership

* Annexation

e Economic development
* G@Grants

e Quality of life

e External communication
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Governance Basics

Power and Partnership
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Let’s Dance!

Governance
Servant leadership
Trust
Communication
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Quick Side Note!

S.C. Code of Laws Title 5
Chapters 5,9,11,13

Municipal Association
of SC

WWW.Masc.sc
Keyword:
forms of government
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Patrick Lencioni — 5 Disfunctions of a Team
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Trust

Power and Partnership
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The Art of a Handwritten Note!
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Internal Communication

I sent you e-mail on Monday."

"What do you mean we don't communicate?

Municipal Association
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Breaking Bread

Municipal Association

Joint
legislative
delegation
meeting
November
2017
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Breaking Bread

“We’re partners,
we’ve got to talk,”
CPW commissioner
Michael Monaghan
said. Index Journal,
April 22, 2019
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Your Presence Means A LOT
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Road Trips/Show and Tell
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Civility
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Partnership
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Annexation

Critical

CPW annexation coordinator
City/CPW joint marketing and
cost benefit analysis
Incentives as need

Seek unique strategies

@muniassnsc  WWW.masc.sc of South Carolina
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July 2016 Greenwood, South Carolina

City vs. County Cost Comparison
A family with an $160,000 house,
a 2015 Ford Explorer and 2015Toyota Camry (mid grade for both)

Yearly Cost City County
Real Estate Taxes! $1,765.78 $1,000.96
Personal Property Taxes (vehicle tax) 2 $1,369.53 $1,028.31
Electricity® $2,246.77 $2,910.98
Water4 $252.24 $453.72
Garbage ($14 per month private pickup) $0 $168

Fire Service Fee $0 $46
TOTALS $5,634.32 $5,607.97
Notes: Total Difference ($26.35)

1. 2016 rate based on a 4% assessment; additional City tax is $764.82
2. Additional City tax for vehicles is $341.22.
3. Electricity based on 2,200 KWH consumption. City electricity by Greenwood CPW and includes fuel surcharge.

County provided by Duke Energy Schedule RS and does not include additional cost for Purchased Fuel Adjustments.

4. Based on a % inch water tap with monthly average consumption of 6,000 gallons (estimated 4 persons).

Additional Savings:

1.Potential Federal Income Tax Deduction: The IRS provides taxpayers with an itemized deduction for specifically
listed taxes paid or accrued during the taxable year. Therefore, the additional City real estate and personal property taxes
paid can be deducted from your gross income.

2.Street Light Costs: The cost of electricity for streetlights located on public streets within the City is paid by the City.

In the county, these costs are paid by a neighborhood assessment/regime fee or special tax. Note that the City does not
pay the electricity costs for street lighting located on private streets.

3.Property Insurance: The City of Greenwood has an Insurance Service Office (ISO) public fire protection rating
classification grade of two (2). Contact your insurance agency for potential savings.
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Economic Development
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Economic Development
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Economic Development
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Grants

Power and Partnership
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Grants

CPW Board discusses grant, upcoming project

By CHRIS TRAINGR - fund the Govern-
parialty
Board statement 85, com-
Farle this week, the City reerved 1 s GASB 45,
Greenwood CPW will fund GASE 45 this
Greeswood CPW would ‘yeat 10 the tume of
s00t: begin another waler line talked sbout GASB
resect Ellsring the
453999 theough “GASB 45 b & governmen.:
» Community Development tal regulation that sars each
Gt progran. sgency has to provide adecuate
On Thunday, CPWY lead o eetiree benefits,
enhip bad & chemce o chime retiree. “
i o the spcoming crtera” Reeves said. °I s
g the CPW bounds meet 50 ar, we have just
Ing st the Gene P. Hancock been tokd Vo, have s fiand
4 CIY mge e The problem is that so many
Reeves o s municipalities and govern.
the third mch ment agencies dorit have the
e eceived e years. extra money 10 ade-
“We have been spproved maney ot asde for
e 4 2009 CDBG gras, in the this. Most have chosen not 10
ot of $199.999" Recves fond i1 goess it s » mandae:
i, *This i the thisd con thatis adhered 10"
secutive year we 1f CPW bad full fisnded
wpproved for one of these GASI 45 o thisyear, 1 world
grants. Currently, we are SUTRTOMORE MO e ol i the ncighborbood
nding  $15 il o Cr881MC00 CPI Board menber Herey Watts sters 0 & 1ot Tharsday GG e 31 o, o oiog v
the last few pears in CDBG  bodrs regular meeting at the Gene P. Hancock Buldieg, e decson |
In additon o that, If  Street, Spring Valley Street, o t. | really appreciate the  the Inen. the minerals lsing  was made o fid ¢ ot b
you il rocall i the st or  Sumpeer Cour, Tabor Street, (CPW) siallamd ol the wock ot and the rus, theie diamy _ than half of that amoant. at
seven ears w b bad Third Sreet, Bynd Sree, -t was cane o obesin these e, i seme cases, & ks this  $500,00,
band ssues and local mach SO0 dollr grant,  halfof aninch” Chapmanssid ~ “We have an actuarial
g Fanch thal hae e inke thas a reliei 0 the rate puy- “The resident have buskally  group come 1n and look at
i, anch sk i water e Mike . czs and hese liaes {thai are *been having kow water flows our pelicies snd our number
over s e, Monaghan said aringert wafl replaced) have been in  and e water coguplans, wnd what they
A -.ﬂm wark is requred 10 recemve 8 the ground (for numerous  idensified thest 1rvad @ w
Comamusity Develapment  decades)’ artawe vt |
The 2009 CDBG will SRSl Ouppan id e o improme e gty e s "They dtermin: |
b wsed 1 on 1 the Bnes thar will be replaced  and flow” whist we should be funding |
Enmeros ity streets, inch) cople should  wih the btest grant are sbous  Bownd mervber Hesry Wt (in GASS 45) on an anaual |
g Bay Court, Brown Stret, noted the upgrades wil sl basis.

dumrter prossction, “We sppoved 500,000 dei-
inio obesining these granti”  “They are swpposed 1o be  in other business. e bowrd lars (Thursday) in an bniial
two inches in dlameter, but  veted — by & count of 2.1,  eflort 1 at least begin Sanding.

Monaghin dissenting —  (GASE 45)"
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Quality of Life

Power and Partnership
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www.festivalofdiscovery.com
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July 9—11, 2026
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External Communication

Friday, July 17
From 1:30 — 2:15 p.m.
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Let's Recap
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Let's Recap

It begins with trust.

Break bread ...work through conflict.
Agreed upon plan (commitment).
Work towards the collective good.
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