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The information provided here is for informational and educational purposes and current as of the date
of publication. The information is not a substitute for legal advice and does not necessarily reflect the
opinion or policy position of the Municipal Association of South Carolina. Consult your attorney for
advice concerning specific situations.

Five Generations @ Work:
TransformYour Leaders, Teams, & Culture

. FIND YOUR
o FUTURE

1. Nature of the WORLD has changed.
2. Nature of the WORK has changed.

3. Nature of the WORKPLACE has
changed.

4. Nature of the WORKFORCE has
changed.

5. Nature of CHOICE has changed.

Five Workplace

Forces

Recruitment

The 3 R’s Of Reputation

Workforce
Strategy

Retention




Changing

Demands of
the Workforce

* My Paycheck

* My Satisfaction

* My Boss

* My Annual Review
© My Weakness

+ My Job

SCiton % srte, s The Manager” 2019, Gll Bres, WYY,

PAST—— »FUTURE

* My Purpose

* My Development

* My Coach

* My Ongoing Conversations
* My Strengths

* My Life
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Top Ten
Workforce
Trends for
2026

10. Fractional Work

9. Career Path/Internal
Mobility

8. Workplace Flexibility

7. Workplace Civility

6. Cultural Atrophy

5. Belonging/Networking

4. 5 Generations @ Work

3. Skills, Skills, Skills

2. Al -Use & Policy

1. Human Connections

Top Hard Skills

1. Use of software tools

2. Dataanalysis

Top Soft Skills

1. Communication

2. Professionalism

3. Cybersecurity awareness 3. Time management
4. Project management 4. Accountability

5. Technical writing & documentation 5 Resilience

6. Quality assurance & testing 6. Problemsolving

7. Automation & workflow 7. Critical thinking

8.  Product management
9. Datavisualization

10. Altools

8. Attention to detail
9. Collaboration

10. Adaptability




Multiple Generations at Work
* Generation Z is here...and Generation Alpha is
coming.

* Plan for the 100-year life span.
Five Generations * Shorter employee life cycle.
@ Work

‘Shaw, Hayden, Sticking Points, 2020.
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* Traditionalists and Baby Boomers are still here.

« Traditionalists/Silent Generation/Matures
« Prior to 1945 (81+ years of age)

« Baby Boomers
* 1946 - 1964 (80 - 62 years of age)

. « Generation X/Baby Busters
Generations + 1965 - 1980 (61 - 46 years of age)
« Millennials

* 1981 - 1996 (45 - 30 years of age)

« Generation Z
* 1997 - Present (29 - 0 years of age)
» Generation Alpha - 2013-2015 (13-0)

“p FIND YOUR
FUTURE

ATraditionalist/

Boomer...
My Mother.

FIND YOUR
& FUTURE
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A Boomer...

My Husband.

A Gen Zer...
My Daughter.




The

Generation
Gap
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Generations
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*Born 1925 to 1945
* 49 million people

* Grew up with many rules and pressure to
conform

* Increased prosperity over their lifetime;
however, they remember the Depression

Traditionalists ““Work First!”
« Children should be seen and not heard

* Expected lifetime career with one employer
* Prefer communication in writing
* Desire to leave a lasting legacy

shutterstock « 61426510
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* Polite

*Respectful
Traditionalists R P q
inthe eserve
Workplace *Obedient

- Conformers

* Born 1946 to 1964
79 million

* Grew up with fewer rules and a more nurturing
environment

* Lived in generaIIyProsperous times, but
experienced layoffs

Baby Boomers * Women entered workforce in record numbers

* “Live to Work!”

* Spend “quality time” with children

* Excelling in their career is important

* Prefer telephone or face-to-face communication

* Desire challenge and opportunity ﬁﬁi

* Uncomfortable with conflict

* Consensus building leadership style

* Formal
Boomers in the * Follow protocol
Workplace - Social

* Politically sensitive
* Idealistic




Generation X

*Born 1965t0 1981
* 49 million
* Grew up as latchkey or day care children

* Turbulent economic times — downturn in 8os,
upswing in 9os

* “Work to Live!”

* Friends with their child, want to spend quantity
time

* Expect their career to keep moving forward or they
will leave

* Prefer electronic communications

+ Change from job security to career security
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Gen Xersin the
Workplace

+ Fast-paced
*Independent

+ Confident

+ Value personal time

* Challenge the status quo
* Loyal to staff leader

*Born 1982 to 1996
+75 million

* Attended day care, very involved “helicopter”
parents

* Prosperity has increased over their lifetime
- “Live, then Work!”

* Achievement oriented

* Prefer instant or text messaging

* Want to build parallel careers — experts in
multitasking
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* Task oriented
* Want options & choices

* Expect attention

* Expect feedback
Millennials in * Multitask through multimedia
the Workplace - Think “digital”

* Work toward weekend or closing time
* They are impatient
*Want to be led

- Born 1997 to present

61 million

* Always been wired

* They have seen porn

. * Racially diverse and multiracial
GenerationZ
*Independent

* Justice-minded
* Open to faith

* Private

+ Understand workplace s changing
dueto technology

* Motivated by financial incentives and
career advancement

- Entering job market with less job
experience

- Expect social media availability at

GenerationZ

* Expect transparency, self-reliant,

in the freedom, and flexibility
1ol + Multitask through multimedia
Wor p ace + Optimistic about the future

* Work, but let them have their phones

* They worry about having the right soft
skills.

+ Start the job search early and expect
fast response

35 MincBlowingStats Abaut Generation, Giselle Abramovich, CMO by Adobe




<*Basic Communication Skills - Listening, Asking Questions, Eye Contact

<+ Time Management — Used to freedom and flexibility and have to adjust
to more formal schedules.

<+ Storytelling - Tell them stories that are relatable and make you human.

<*Collaboration —Want to be on a team, but are very used to technology
and being individual.

<*Hierarchy — More comfortable with horizontal or flat organization
structures.

<#Training — Etiquette, Communication, Technical, Time Management,
ConflictResolution

~Z'}:/arg|ety of Tasks — "I get bored easily.” I learn by doing. It has to be in my
ands.

“*Networking — Looking for someone to “guide” them. A mentor/buddy.

<#Certificates and Credentials - See these as Recognition of
accomplishment, but also part of the career pathway you have to design.
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What do YOU wished you had learned in high school/college
that would have better prepared you to move into the
workforce?

- They had given us more time to focus on career path options. (They crammed it
allinto one year.)

 Be honest about what jobs are available.

- Less structure in how we communicate. | was not prepared to offer an opinion.
* More people skills...how to communicate better.

- L wish they had taught me words of comfort for people in their time of need.

- How to deal with office politics...different opinions.

« How to know what to say to people.

- Soft skills on paper does not compare to soft skills in real life.

- How to manage conflicts.

GenerationZ




GenerationZ
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*Poor communication

*Decreased productivity, quality, &
innovation

*Misunderstood attitudes, relationships &

Workplace working environments

Challenges

*Less engaged volunteers & coworkers

- Lack of motivation, initiative, and team
work

10



South Carolina Workforce Pulse:

Perceptions, Priorities, and
Policy Implications

June 2025

Survey Conducted by:

T
@ Research Associates
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Goals

* Better understand public perceptions, priorities, and barriers to related

employment

* Identify actionable insights that can guide outreach, training, and
engagement strategies for high-demand sectors

Sectors

®  Accommodation &
BB Food service

les  Manufacturing

. EIND TouR

'w FUTURE

Advanced = Eatona gy Heahcares
Energy/Utilities Services Social Assistance
public Admin/Gov't [} RetailSales/Trade [ [ensportation&

Warehousing

Industry Familiarity

* At least half of the
respondents had at
least “somewhat”
familiarity with the
high-demand industries
except for Advanced
Energy/Utilities.

* Retail Sales/Trade had
the highest degree of
familiarity.

. FIND YOUR
'+ FUTURE

Pct. Of Respondents Very, Fairly, or Somewhat Familiar with Industry

Sector

69%

62%
59%  59%
55% g
50%
| ‘ 34%
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Industry Familiarity by Region

Region (Counties) Most Familiar Industry Least Familiar Industry

Catawba (Chester, Lancaster, York)
Greenville (Greenville)
Lowcountry (Beaufort, Colleton, Hampton, Jasper)

Lower Savannah (Aiken, Allendale, Bamberg, Barnwell,
Calhoun, Orangeburg)

Midlands (Fairfield, Lexington, Richland)

Pee Dee (Chesterfield, Darlington, Dillon, Florence, Marion,
Marlboro)

santee Lynches (Clarendon, Kershaw, Lee, Sumter)
Trident (Berkeley, Charleston, Dorchester)

Upper Savannah (Abbeville, Edgefield, Greenwood,
Laurens, McCormick, Newberry, Saluda)

Upstate (Cherokee, Spartanburg, Union)
Waccamaw (Georgetown, Horry, Williamsburg)

Worklink (Anderson, Oconee, Pickens)

Educational Services (69%)
Retail Trade/Sales (80%)
Retail Trade/Sales (85%)
Manufacturing (67%)

Retail Trade/Sales (67%)
Educational Services (73%)

Educational Services (82%)
Retail Trade/Sales (72%)
Retail Trade/Sales (76%)

Educational Services (66%)
Retail Trade/Sales (69%)
Manufacturing (56%)

Advanced Energy/Utilities (32%)
Advanced Energy/Utilities (25%)
Advanced Energy/Utilities (53%)
Advanced Energy/Utilities (27%)

Advanced Energy/Utilities (32%)
Manufacturing (38%)

Advanced Energy/Utilities (37%)
Advanced Energy/Utilities (27%)
Transportation & Warehousing (43%)

Advanced Energy/Utilities (38%)

Advanced Energy/Utilities (38%)

Advanced Energy/Utilities (24%)
3
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Industry Familiarity

* Younger respondents less

Pct. Of Respondents Very, Fairly,

or Somewhat Familiar with Industry

Sector

69%70%

67%

629 63%
59% 59%
54% 55% 5390 539,
50%
a1%  [W42%
likely to report solid o 349 36%
familiarity with
Manufacturing and o
Transportation & .
Warehousing compared
to the state average. 10
* They reported more
familiarity than average RS Tade Ed Senies Acom B ond HeshCoros Pbic Mot & A
for Educational Services. ) T e e
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Most Important Factors when Consideringa Job in Any Industry
26%
X . et e g, medics o)
Job Considerations ’ a2
B ——————
23%
* Good salary and health Pa— 2%

benefits top the lists of
important factors when
considering a new job.

* Job stability and a good
work-life balance also
highly cited.

5 FIND YOUR
4 FUTURE

een—— IS

Opportunties that g wi

Asense of eloging n

ece I 7%
. )
A strong industry reputation and prestige I 4%
over W 1%

rert 1%
ouive I 18%,
crens I 0%

I % aw o % Ak s
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Job Considerations

* Compared to older
respondents (25+),
younger respondents (18-
24) were more likely to
want

* work schedule flexibility,

* opportunities that align
with personal interests,
and

+ asese of belonging in the
workplace

* Health and retirement
benefits not as highly

sfutgidered
W FUTURE

Astrong o

Most Important Factors when Considering a Job in Any Industry

mAl mAge 1824
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Job Market Perception

* 53% of respondents had
a somewhat or very
positive perception of
the current job market
in the state.

* Younger (18-24)
responden(s were more
pessimistic with only 40%
having a positive view.

IND YOUR

% FUTURE

-

Perceptions of S.C. Job Market

39%
28% e
25%
L% 18%
14%
I 13%

- Someuhatnegatie

Verypostve  Somewht postive

Al =182

Connections

Human Connections

Technological Connections

13



6/15/2026

N

NS
D
\

.

Connected

igrar ciucaion

Central Portal

Centralized
User-friendly

Seamlessly integrates
education and workforce
resources for users

Empowers South
Carolinians to access
opportunities and pathways
throughout their lives.

14
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Find Your Future SC

WHAT IS IT?

« From a collective of education stakeholders,
employers, organizations, and government entities,
the campaign represents education and workforce
development in the state and the resources needed
for individuals to thrive.

« FindYourFuture.sc.gov is a central hub that hosts
information from over 30+ agencies and
organizations.

Connect with education and workforce resources.

« Our uses your experiences and
education to create a customized roadmap for your
educational and job journey, helping you discover and
connect with the opportunities and resources that fit
your needs.

Help shape future
website changes by filling out our survey at
his is a growing site,

so check back for new updates as more
content is added!

Connections

Human Connections

% Technological Connections

15
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. Durable (Soft) Skills:

E SAf\j/ ; éablllty,

The “No Education or . ggg%g%;grk: Show your
Experience” Myth

*AIC Iab ration: ]
. ghs %m rf effi /ent
Education tells us what they at a Jjo 1l

knew yesterday.

Durable Skills tell us what

they'll be able to learn
tomorrow.
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Skills, Skills, Skills _-

"Must have 5+ years of “Proven ability to distil
experience in SaaS medical  complex technical info into
Sales / BD software sales and an persuasive narratives and

established book of build trust with high-level

business.” stakeholders."

“Systems Thinking:
"Required: 3 years of Demonstrated ability to
experience using Jira in a manage multi-phase
construction or engineering  workflows and adapt
environment." timelines in fast-changing
environments.”

Project Mgr

i s g,
Excellen

i s s Tt
problem-solving under
pressure.”

"Background in retail

Customer Success

piaty

required to handle high-

" FIND YOUR volume foot traffic."
FUTURE

Remember that all generations want:
* To be treated fairly

* Work that provides personal satisfaction
+ Employers who understand personal lives

Final Thoughts are important
* Work that is valued by employers and
customers

* A clear sense of purpose from employers

17
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“If they expect me to quit, | will.”

- GenZ Panelist, SC Workforce Development Symposium, 09/12/2024

Final Thoughts

GenerationZ

. FIND YOUR
¢ FUTURE

Rebecca Battle-Bryant, Ph.D., SHRM-CP

1550 Gadsden Street
Columbia, SC 29201
803.386.3300 (m)

803.704.7450 (o)
rbattle-bryant@dew.sc.gov

Thank you!

LEARN MORE AT FindYourFuture.SC.GOV
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