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Examples from SC

• Fire 1% funds
• Hourly time sheets/cards
• Expense Reimbursements
• Wire fraud by jail/prison inmates
• Bribery with construction vendor

• Equipment-tools and power 
equipment

• Inventory-gasoline
• Procurement/credit card
• All the Queens Horses 

documentary



The Risk of Fraud

• Which of those can you control if you are not the one thinking about 
committing fraud?



So let’s talk about the risk of fraud

• Opportunity means there is an ability for someone to commit fraud 
and not get caught

• Opportunity means internal controls are likely ineffective-either in 
design or in operation



NEVER, NEVER, NEVER THINK OR SAY…

• “It will never happen at my municipality…they would never 
intentionally commit fraud.”

Instead, you need to think, “it is likely going to happen at some point, 
so how can we best prevent or detect it timely when it does happen?”



BECAUSE THE MOST COMMON COMMENT IN FRAUD CASES I HAVE 
WORKED IS…

• “I never thought he/she would be the one to do it.”



YOUR MINDSET IS IMPORTANT

• Why should we be skeptical?
• Because there is EVIL!  Even good people who decide to do something 

evil.



NEWS FLASH!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

• Effective and efficient internal controls are your friend, not your 
enemy







Let’s talk about internal controls

• But there is no perfect system!
• Why?

• It would cost too much
• Collusion is much more difficult to prevent than if just one person is 

committing fraud
• So, your goal is to reduce the risk of fraud/error to an acceptable level 

within reasonable cost constraints so that fraud can be prevented
and/or detected timely

• Assess 
• Design 
• Implement, operate and monitor/review



Fraud Awareness Training

• Part of a good system of controls, processes and procedures includes 
regularly talking about fraud at all levels of your organization

• And for the importance of fraud awareness training to be supported 
from the very top of your organization (in verbal support, 
participation in training and in the written policies)



ACFE
2024 REPORT TO THE NATION

A FEW KEY FINDINGS



KEY FINDINGS: 
ANTI-FRAUD CONTROLS & CASE RESULTSKEY FINDINGS

ANTI-FRAUD CONTROLS CASE RESULTS
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OUR STUDY INCLUDED
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WHO COMMITS OCCUPATIONAL FRAUD IN 
GOVERNMENT ORGANIZATIONS?
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PROFILE OF A FRAUDSTER
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OCCUPATIONAL FRAUD SCHEMES IN GOVERNMENT 
ORGANIZATIONS



KEY FINDINGS: DETECTION
KEY FINDINGS

DETECTION
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FRAUD AWARENESS TRAINING
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My recommendations:

• The risk of fraud should be an ongoing open discussion at your 
municipality-the more it is discussed at all levels the more people 
realize your Municipality takes this risk seriously.  Examples include:

• The importance of your department and county internal controls
• Pose the question, “where do you think our internal controls are weaker a 

and there is a greater risk of fraud or error?”
• Encourage them to ask questions if they are not sure why they are doing 

certain procedures or processes
• Educate using information from the Association of Certified Fraud Examiners 

2024 Report to the Nations (you can access on their website) and specific 
examples at other counties/local governments
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