The information provided here is for informational and educational purposes and current

as of the date of publication. The information is not a substitute for legal advice and does 7/3/2018
not necessarily reflect the opinion or policy position of the Municipal Association of South

Carolina. Consult your attorney for advice concerning specific situations.
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To serve as the
Protagonist for a
Better Quality

of Life

- Every organization
is perfectly designed

to get the results it
gets.
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8 Steps to
Revolutionizing

Basic
Assumptions /]




“At Apple, we never
invented anything.
We just happened to

find it.”
Steve Jobs
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4. 1. Crop
Harvesting Selection

Al

Four Steps to
Harvest
Innovation '

2. Land

3 Preparation

Irrigation&
Fertilization
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"Growth and
Comfort
Don’t
Co-Exist”

Typlcal Change
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Focus of Change

Content

Process People

Change Succeeds...

Visible support from the sponsor
There was a detailed plan.

People/employees understood what
they had to do in order to make the
change work.

Other organizational priorities didn’t
get in the way.

Progress toward the goals was
tracked and publicized.




TRADITIONAL APPROACH

Strategy /
/[

Customer
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DESIGN THINKING APPROACH

Strategy,//
¥ Customer/

Consumer

Systems
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What business
are you in?

10



7/3/2018

C6 '1—n_1M|
COM" Southwests

11



7/3/2018

Wiy

THE THRILL OF THE AGONY 0F
VICTORY DEEEAT

Adventurers
Wanted!
We help you
realize your
potential.
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« Who are we?
« What do we do?

« How do we do that?

>
>
>

>

>
« How do you contact us?

« Web address:
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