2015 Annual Report

Celebrating the past ... Embracing the future ...

For the past few months, several staff members and I have been editing, proofing
and fact checking the Association’s history book that is being unveiled at the
2015 Annual Meeting. Throughout the process, I felt a sense of pride in what
the Association has accomplished in its 85-year history and what past presidents
and current municipal officials expressed about its legacy. They talked about the
work of the Association and what it has meant to them in their roles as municipal
leaders and to their cities and towns.
Through milestones, pictures and stories, the history book illustrates how our
state’s cities and towns have worked together since 1930 through the Municipal
Association to share their voices, knowledge and solutions. It not only chronicles
our past, but it also provides the foundation on which the next generation of
leaders will build on the Association’s successes.
In continued pursuit of serving our cities and towns in those ways that are the
most helpful, the Association added new programs in 2014-2015 and continued
to fine-tune existing programs. Those advancements and successes are highlighted
in this Annual Report.

Miriam Hair
Executive Director

Building on Success in 2015...
Launched mobile-friendly website
The Association continued to employ new technologies so officials
can more easily access information that is beneficial to their cities
and towns. The Association’s new website with a responsive design
makes it easier to access valuable resources from mobile devices. The
enhanced search engine also reduces the time required to match a
request for information with the best available resource on the site.

Offered additional insurance program benefits
•

•

•

To reduce the frequency and severity of public safety claims, the
Association hired a public safety loss control consultant to assist
members of the workers’ compensation and property and liability
programs.
South Carolina Municipal Insurance Risk and Financing Fund
members gained access to a general liability hotline to provide
10 hours of free legal advice related to land use, breach of
contract, inverse condemnation and fiduciary liability.
The Association hired adjusters for the SCMIRF program as an
alternative to contracting with a third-party-provider to save
costs and ensure the best customer service for members.

Introduced Main Street SC Boot Camp
The Association reorganized Main Street SC to provide added
training and assistance to cities and towns during their first three
years of membership. This membership tier was branded Boot Camp
to show the intensity of hard work expected from these new members
and the Municipal Association staff working with them. Two new cities
entered the Boot Camp program in 2015: Sumter and Georgetown.
The reorganization will allow additional members to be accepted in
future years.

Expanded
approach to
advocacy initiatives
Through an all-inclusive process
involving hundreds of municipal
officials, the Association
identified five major challenges
facing cities and towns in South
Carolina. The Association
addressed these challenges
using a comprehensive
approach that included
advocating for changes to
state law, training, research
and collaboration with
stakeholders. This was the first
year the training, research and
collaboration strategies were
publicized formally as part of
the advocacy initiatives.

Launched business
license tax portal
Replicating a program for
insurance companies to pay
business license taxes online,
the Association launched a
portal for telecommunication
companies to streamline their
reporting and payment process.
In the program’s first year, 43
percent of companies owing the
tax paid online.
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Notable Trends in 2015...
Increased participation in services and programs
• Members of the workers’ compensation and
property and liability insurance programs
completed more than 9,400 online courses,
with police and fire personnel representing the
highest number of users.
• With its highest participation to date, the
Setoff Debt Collection Program included 168
entities working with the Association to collect
delinquent debts by offsetting them from
South Carolina tax refunds. The program has
recovered $43,234,241 since its launch in
1993.

• The Association’s field services managers
reported an increase in direct calls from city
officials with questions or requests for technical
assistance. This increase is a direct result of the
field services managers visiting municipal officials
daily in their hometowns. The field services
managers made 1,088 personal contacts this
year with municipal officials.

• Daily News, a quick
“at a glance” email
summary of news
stories of municipal
interest from around
the state and country,
experienced a 25
percent increase in
subscribers.

• The Municipal Elected Officials Institute of
Government had 70 graduates, one of the
Institute’s largest graduating classes. Municipal
officials embraced the Advanced MEO Institute
held each February, so the Association is adding
a second training date on October 28, 2015.

Emerging technology
• While legislators debated a bill to allow appbased transportation companies to operate
in South Carolina, the Association worked
with state officials and stakeholders to ensure
municipal officials can continue to regulate
these companies on aspects important to
cities and to ensure an appropriate municipal
fee is charged when operating in cities. The
legislature approved the bill during its special
session in June. The “Uber Bill” represents
the Association’s and the state’s first foray into
developing policy for businesses operating in the
“sharing economy.”

• The Association provided an online option
for two additional Municipal Elected Officials
Institute courses, “The Freedom of Information
Act” and “Municipal Governance and Policy.”
Now, all courses offered annually at the Councils of Governments’ sites can also be accessed
online 24/7.
• The Association increased its social media
presence focusing on Twitter to direct
legislators, media and other interested parties
to information about municipal issues on the
Association’s website. Twitter followers doubled
this year.

• Insurance adjusters
for the workers’
compensation
program switched to
an online process for
reviewing, approving
and storing all medical
bills.

First-hand sharing
• Two of the affiliate associations took their
meetings on the road so attendees could
experience best practices in person. Attendees
at the SC Community Development
Association’s Annual Meeting traveled to
Florence, Hartsville and Lake City to learn
about successful downtown development
and neighborhood revitalization projects. The
Association of South Carolina Mayors also
visited Lake City.
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• The Association invited state legislators
for the first time to the annual Regional
Advocacy Meetings so that they could share
their perspectives on issues in the upcoming
legislative session. More than 25 legislators
attended these meetings.

• The Association
offered a mobile preconference workshop
to Mount Pleasant
before the 2014 Annual Meeting. Town
officials showed how
creating effective public-private partnerships led to success in
their community.

Shared Voices
Regional Advocacy Meetings

The Association hosted a series of Regional Advocacy Meetings
across the state. More than 300 municipal officials met at 10
different locations to talk about the 2015 legislative session and
issues important to cities and towns. Legislators were invited to
attend to share insights on legislative issues with local officials.
These conversations were the starting point for building the
Association’s 2015 advocacy initiatives.
Staff Contact: Casey Fields

Lobbying the State Legislature and Congress

With recommendations from the Association’s legislative committee, the board set the Association’s 2015 advocacy initiatives
to address challenges identified by municipal officials during
the Regional Advocacy Meetings. The Association advocated
for changes in state law to address these challenges and sought
out partnerships and coalitions to support its advocacy efforts.
The Association also provided training and education for municipal officials and legislators on topics related to the challenges and conducted research to support its advocacy positions.
Municipal officials and Association staff monitored and, when
necessary, voiced their support or dissent on 350 bills making
their way through the state legislative process. In addition, the
Association monitored federal legislation through the National
League of Cities.
The Association produced a year-end report recapping work
on the advocacy initiatives and legislative action on major bills
of interest to cities and towns. The 2015 legislative report is
available at www.masc.sc. (keyword: legislative report).
Staff Contacts: Reba Campbell, Melissa Carter, Casey Fields,
Scott Slatton, Tigerron Wells

2015 Advocacy Initiatives
Clear blight

Dilapidated structures pose a public safety threat in municipalities of all sizes. Cities and towns need additional tools to clear
blight to ensure the safety of residents and visitors and to spur
economic development opportunities for business owners.
Legislative initiative – Encourage and support the passage of the Dilapidated Buildings Act that gives cities and
towns a tool to partner with the private sector to clear
blighted structures.

Training – Hold a series of training sessions for elected officials and city staff on effective code enforcement
practices. This will ensure all municipal officials are using
the current available code enforcement tools correctly
and effectively and following all health and environmental
regulations when rehabilitating or removing dilapidated
structures.
Research and collaborate – Investigate all of the federal
and state environmental regulations involving the demolition or rehabilitation of buildings. Clarify and identify
opportunities for cities and towns to collaborate with
public and private partners to clear blight.

Open government

Meeting agendas are essential tools for the orderly, efficient
and effective handling of the public’s business.
Legislative initiative – Encourage and support the passage of a bill that requires agendas for every city and town
council meeting and allows amending the agenda according to the local government’s rules of procedure.
Training – Provide additional training on updating and
establishing local rules of procedure to ensure city and
town councils have processes in place to govern openly
and efficiently.

Monitored 350
state legislative
bills with a
potential
impact on
cities and
towns.
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Produced
the annual
Legislative
Report,
available at
www.masc.sc
(keyword:
Legislative
Report)

Fund services

Cities and towns need dependable and consistent revenue
sources to support the efficient
and effective delivery of municipal services that residents and
businesses demand for a positive
quality of life and economic
prosperity.

Legislative initiative – Support
consistent and fair funding of the
Local Government Fund as the
stable revenue source it was originally intended to be for cities
and towns. Support flexibility for city and town councils to
use existing revenue sources in the most beneficial way for
residents and businesses.
Research – Identify and propose ways to increase flexibility allowed by state law for cities and towns to use existing
revenues to provide services.

Increase efficiency

Saving taxpayer dollars by providing effective and efficient services to residents and businesses is every municipality’s goal.
Legislative initiative – Support a bill that allows city and
town councils to provide more efficient services through
the annexation of small areas completely surrounded by
the city.
Training – Increase training for business license officials, permitting officials and other city staff to encourage
additional streamlining of business license and permitting
processes to make doing business in our cities and towns
easier.

Fix roads

Repairing and maintaining existing roads and infrastructure
is about more than fixing potholes. It’s about encouraging and
supporting statewide economic development with infrastructure that can accommodate new industry and support existing
industry. It’s also about developing a stable revenue source to
consistently fund these infrastructure improvements.
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Legislative Action – Support legislation that provides
stable, long-range funding for the repair and maintenance
of existing roads and that ensures these funds are used
efficiently and effectively.
Training – Ensure municipal officials understand the
local, state and federal road funding opportunities that are
available to their towns and train them how to secure and
use those funds.
Research – Review local road funding strategies used
around the U.S. and how they might work in South
Carolina.

Legislative Tracking and Reports

The Municipal Association tracked more than 350 bills
related to issues affecting cities and towns through its online
monitoring system. Updated daily during the session, the
tracking system helped municipal leaders keep up with the
progress of bills throughout the legislative process.
Emailed to almost 4,000 municipal elected officials and staff
each Friday during the legislative session, From the Dome to
Your Home encouraged municipal officials to communicate
with legislators the impact of proposed legislation on their
city or town. This e-newsletter recapped the week’s major
events and previewed the upcoming week’s activities.
Municipal officials with email addresses on file with the
Association received this publication. It was also posted on the
Association’s website.
Staff Contact: Casey Fields

Hometown Legislative Action Day

The Association presented its annual legislative program
during the Hometown Legislative Action Day, held on
February 4 in Columbia. This event updated municipal officials
on current legislative issues and gave them an opportunity to
visit their legislators at the State House. This year, 423 officials
from 115 cities attended the event. They heard presentations
from Speaker of the House Jay Lucas and members of the
South Carolina House and Senate, and attended sessions on
code enforcement, new requirements of the Governmental
Accounting Standards Board and the importance of businessfriendly cities.
Staff Contact: Reba Campbell

Daily News

Daily News provided a quick, “at a glance” email summary of
news stories of municipal interest from around the state and
country. More than 500 individuals were subscribed to this
service this year. Municipal and nonmunicipal officials can
subscribe to this service from the My Profile section on the
Association’s website.
Staff Contact: Mary Brantner

Social Media Outreach

The Association used Twitter (@MuniAssnSC) and Facebook
(CitiesMeanBusiness) to provide up-to-the-minute
information on State House activity during the session and
to share good news stories about cities and towns. Twitter
followers doubled this year.
Staff Contact: Reba Campbell

Cities Mean Business magazine

The Association continued its partnership with SC Biz
magazine to publish the biannual Cities Mean Business
magazine that spotlights how strong cities are important to
the state’s economic success. Targeted to business leaders
and policy makers, the Cities Mean Business magazine had a
circulation of 15,000 readers. Fifteen cities were featured in the
two issues. Topics included downtown revitalization, businessfriendly practices, farmers markets and redevelopment
successes.
Staff Contact: Reba Campbell

Uptown

The monthly newsletter in print
and electronic formats provided
in-depth articles on issues of
municipal interest. The feature
section in each issue examined a
topic of municipal interest. This
year’s feature sections focused on
finance, public safety, community
and economic development,
human resources, public works,
communications and governance.

Uptown
began a
“Perspective”
series
exploring
what various
sectors of the
community
value about
their city
government.

A weekly e-newsletter, Uptown
Update, provided information
about upcoming training
opportunities and other timely topics. To subscribe to Uptown
Update, visit the My Profile section on the Association’s
website.
Staff Contact: Mary Brantner

City Connect blog

The City Connect blog packaged information in a “quick read”
format for local officials. Topics were timely and often related
to issues being considered at the State House or on Capitol
Hill. Subscriptions to the blog increased 20 percent over last
year. Subscribe to the blog from the My Profile section on the
Association’s website.
Contact: Reba Campbell
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Shared Knowledge
Affiliate Associations

The Municipal Association supported 11 affiliate organizations
to provide training and networking for a variety of local
government positions with specialized training needs. In
addition to traditional face-to-face learning and networking
opportunities, the affiliate associations used listserves for
members to share best practices and experiences and to
ask specific questions related to their responsibilities. To
support these groups and their approximately 1,800 members,
Association staff planned and executed more than 30
meetings/events this year, providing more than 200 hours of
programmed training.
Staff Contact: Eric Budds

Association of South Carolina Mayors

The Association of South Carolina Mayors provided
opportunities for its members to more fully engage in
advocating for issues that affect cities and towns, to
network, to take part in educational activities, and to
share ideas and best practices. Mayors from 114 cities
and towns belong to ASCM.
This year, ASCM offered training on legislative issues,
parliamentary procedure, forms of government, and best
practices on recruiting and sustaining small businesses.
In March, members traveled to Lake City for ASCM’s
second annual city tour.
Staff Contact: Casey Fields

Municipal Court Administration Association of SC

The Municipal Court Administration Association of
South Carolina offered training to court administrators,
clerks of court, municipal judges and other municipal
employees involved in court administration. This
year, training topics included best practices for court
financials, bond estreatments, expungement procedures,
courtroom security, as well as legal updates and open
forums with staff from SC Court Administration and
the SC Department of Motor Vehicles. The Supreme
Court of South Carolina Commission on CLE and
Specialization and the Office of Victims Services
recognized these training sessions for continuing
education credits.
MCAA provided opportunities for its 246 members to
share ideas to make the business of court administration
more efficient.
Staff Contact: Bill Taylor

Municipal Technology Association of SC

With 103 members, the Municipal Technology Association of South Carolina promoted the effective use of
technology by local governments. MTASC offered training on how to provide better services and gain efficiencies using the latest technological innovations. Training
topics this year included Criminal Justice Information
System compliance, disaster recovery, crime mapping
techniques using GIS and mobile device management.
Staff Contact: Sara Johnson

SC Association of Municipal Power Systems

2,100
attended
training
offered
by affiliate
organizations.
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All of the state’s 21 municipal electric utilities are
members of the SC Association of Municipal Power
Systems. Training sessions emphasized the effective,
efficient, reliable and safe operation of municipal
electric systems. Topics included disaster recovery,
renewable energy, distributed generation and use of
emerging technology. The annual lineman training event
drew 163 participants from 13 utilities. The Associate
Member Luncheon was equally well attended with 138
participants representing 18 municipal utilities and 31
associate members.
Staff Contact: Eric Budds

SC Association of Stormwater Managers

The SC Association of Stormwater Managers offered its
194 members quarterly training on stormwater management policies, changes in state and federal laws, and
best practices. Training this year covered regulatory
compliance, post-construction BMP inspection techniques, city and county overviews of the Enforcement
Response Plan, and treating redevelopment sites to deal
with watershed restoration. The South Carolina Board of
Professional Engineers and Land Surveyors recognized
this training for continuing education credits.
Staff Contact: Sara Johnson

SC Community Development Association

The South Carolina Community Development Association provided educational forums for its 157 members to
address economic and community development needs
and to enhance members’ professional performance. This
year, members representing local, state and private-sector entities learned about how to establish community
parks and trails, ways to promote healthy lifestyles to
improve residents’ quality of life, the Better Block project, and HUD’s eCon Planning Suite. Members were also
offered a unique mobile workshop, visiting three cities
with successful community and downtown development
projects (Hartsville, Florence and Lake City) over the
course of the two-day Annual Meeting.
Staff Contact: Sara Johnson

SC Municipal Attorneys Association

SC Business Licensing Officials
Association

Business
licensing
officials from
the Catawba
region
became the
sixth group
that meets
quarterly to
discuss best
practices.

The South Carolina Business Licensing Officials
Association with its 333
members promoted best
practices for administering and enforcing the
local business license tax.
Through training sessions and the professional
designation programs of
Accreditation in Business
Licensing and Masters in
Business Licensing, members learned how to effectively administer a business
licensing program. This
year, seven business licensing professionals received the
ABL designation, and six received the MBL designation.

BLOA played an integral role in several initiatives to
streamline business licensing compliance and standardize administrative practices and ordinances across the
state. The board of directors endorsed a standardized
business license application developed by a focus group
of members. Additionally, members provided critical
feedback to Municipal Association staff concerning legislation that would affect business licensing.
Staff Contact: Scott Slatton

The South Carolina Municipal Attorneys Association’s
annual training session addressed the specialized
needs of municipal attorneys. Session topics this year
included the Freedom of Information Act, nuisance
abatement, zoning, indigent defense, and updates on
current municipal case law. The Supreme Court of
South Carolina Commission on CLE and Specialization
approved this training session for continuing education
credits.
Staff Contact: Tigerron Wells
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MFOCTA
committee
reviewed
MCTI
curriculum
to ensure
topics remain
relevant.

SC Municipal Finance Officers,
Clerks and Treasurers
Association

The South Carolina Municipal
Finance Officers, Clerks and
Treasurers Association offered its
240 members training programs
covering the wide range of
responsibilities of finance officers,
clerks and treasurers. Many of
these training sessions qualified for continuing education
credits for certified municipal clerks, certified public
accountants and certified public treasurers. Attendees
learned about records management, conducting
elections, local and state taxes, the state’s economic
outlook and parliamentary procedure. MFOCTA
sponsored the Municipal Clerks and Treasurers Institute
in partnership with the Municipal Association and the
College of Charleston’s Joseph P. Riley Jr Center for
Livable Communities.
Staff Contact: Jeff Shacker

SC Municipal Human
Resources Association

MEO Institute
classes held
at the COGs
switched
from evening
to daytime
classes.
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The South Carolina Municipal
Human Resources Association
promoted sound human
resources administration and
encouraged the use of innovative
programs. Through its training
programs, MHRA provided
information and the opportunity
to exchange ideas among its 223
members. Participants learned
this year about compensation
and succession plans, employee
health clinics, and the aging
workforce. Attendees received
legal updates on general human
resources and compensation
laws, and were able to participate
in open forums with labor
attorneys. The national Human
Resources Certification Institute
recognized this training for
continuing education credits.
Staff Contact: Sara Johnson

SC Utility Billing Association

The South Carolina Utility Billing Association provided
training on billing, collections, personal safety,
technology and customer service for its 171 members.
Staff Contact: Ken Ivey

Training Institutes

Additional educational opportunities were available through
three training institutes.

Municipal Elected Officials Institute of Government

The Municipal Elected Officials Institute of Government
offered specialized training for elected officials to increase
their understanding of local government operations. To
graduate from the Institute, elected officials must complete
seven courses. The Institute’s required courses consist of
day-long sessions held each February in Columbia the
day prior to the Hometown Legislative Action Day and
five additional classes which may be taken online through
the Association’s website or by attending three training
sessions held at the ten councils of governments’ locations
throughout the year. The Institute graduated 13 officials at
the 2014 Annual Meeting and 57 at the 2015 Hometown
Legislative Action Day.
Staff Contact: Urica Floyd

Advanced Municipal Elected Officials Institute of
Government

Offered exclusively for graduates of the MEO Institute, the
Advanced Municipal Elected Officials Institute gives elected officials the opportunity to continue their education.
More than 120 elected officials took advanced courses this
year. The courses offered in February provided training on
municipal utility policy and administration, and advanced
advocacy and intergovernmental relations. Due to the
success of the Advanced Institute, the Association will
offer additional courses on October 28, 2015. The courses
will cover advanced budgeting and finance, and advanced
leadership and governance.
Staff Contact: Urica Floyd

Municipal Clerks and Treasurers Institute

The Association sponsors the Municipal Clerks and
Treasurers Institute in partnership with the SC Municipal
Finance Officers, Clerks and Treasurers Association and
the College of Charleston’s Joseph P. Riley Jr Center for
Livable Communities. The Institute gives municipal employees specialized training for the clerk/treasurer profession. Topics offered this year included risk management,
human resource management, ethics, municipal law,
public speaking, customer service, technology and grant
administration. Fourteen individuals graduated, with 60
clerks and treasurers from around the state attending the
semiannual sessions.
Staff Contact: Jeff Shacker

Orientation Training for Local Government Planning
and Zoning Officials

The SC Comprehensive Planning Act requires new local
government planning and zoning officials to complete six
hours of orientation training within their first year of service.
Trainers use materials prepared by the Municipal Association.
These materials allow facilitators flexibility to incorporate
local examples for discussion. The resource materials were
approved by the State Advisory Committee on Educational
Requirements. The Association awarded certificates this year to
72 individuals completing the training.
Staff Contact: Lea Ann Mitchell

Annual Meeting

More than 1,100 people attended the 2014 Annual Meeting in
Charleston. The meeting provided networking opportunities for
attendees and training on topics that included a keynote address by
Charleston Mayor Joe Riley on the future of South Carolina cities.
There were also sessions on disaster preparedness, special events
liability, rising gang activity, economic development, engaging
residents, governing and parliamentary procedure.
Staff Contact: Ken Ivey

Achievement Awards

In 2015, 29 cities and towns
entered projects in the annual
awards program. Since the
program’s creation in 1987, 804
municipal projects have vied
for the awards which recognize
successful and innovative projects
that improve the quality of life
for residents and add value to the
community. The program also
encourages sharing ideas among
municipal officials.
Staff Contact: Meredith Houck

The
Economic
Development
Achievement
Award was
named in
honor of
Charleston
Mayor Joe
Riley.

Main Street South Carolina

The Association reorganized Main Street SC this year to
provide added training and assistance to cities and towns
during their first three years of membership. This membership
tier was branded Boot Camp to show the intensity of hard
work expected from these new members and the Municipal
Association staff working with them. Two new cities, Sumter
and Georgetown, entered the Boot Camp program in 2015
bringing the number of Main Street SC members to 14. Staff
worked with these programs to revitalize their downtowns into
vibrant centers of commerce and community following the
National Main Street’s Four Point Approach.
Main Street SC honored exceptional member accomplishments
through its annual Inspiration Awards. Training sessions this
year included board development and sustainability, succession
planning for entrepreneurs and downtown leadership. Design
and architectural training included color theory for downtown
buildings, addressing abandoned and dilapidated buildings,
and disaster recovery plans.
Staff Contact: Beppie LeGrand

Field Services

Assigned a specific region in the state, the field services
managers received feedback from members and helped
municipal officials address issues of local concern. Field
services managers provided hands-on technical assistance,
training and consultations to help municipalities address
challenges and issues. This year, the field services managers
made more than 1,000 direct contacts with city officials across
the state.
Staff Contacts: Bill Taylor, Jeff Shacker
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Timely training
topics offered
•

Association of SC Mayors: parliamentary
procedure, best practices for recruiting and
sustaining small businesses

•

SC Business Licensing Officials Association:
business-friendly practices, enforcement best
practices

•

SC Municipal Attorneys Association: indigent
defense, nuisance abatement

•

Municipal Court Administration Association
of SC: courtroom security, expungement
procedures

•

SC Municipal Finance Officers, Clerks and
Treasurers Association: Governmental
Accounting Standards Board pronouncements,
state and federal disaster declaration process

•

SC Municipal Human Resources Association:
Affordable Care Act, succession planning,
employee health clinics

•

Municipal Technology Association of SC: CJIS
compliance, network security

•

SC Association of Municipal Power Systems:
renewable energy, use of emerging technology

•

SC Association of Stormwater Managers:
post-construction best management practices
for inspection techniques, overview of
pretreatment program enforcement response
plans.

•

SC Community Development Association:
downtown revitalization, community parks and
trails

•

SC Utility Billing Association: violence in the
workplace, customer service

•

Annual Meeting: disaster response, the power
of the Internet and social media for boosting
local businesses, curbing gang activity,
attracting entrepreneurs, federal flood
legislation

•

Hometown Legislative Action Day: code
enforcement, business-friendly practices

•

Risk Management Services: fire safety training,
special events liability

Publications

The Association publishes a variety of manuals and handbooks
on topics of municipal interest. Staff updated How to Conduct
Effective Meetings this year.
•
•
•
•
•
•
•
•
•
•
•
•
•

Annexation Handbook
Comprehensive Planning Guide for Local Governments
Election Handbook
Forms and Powers of Municipal Government
Handbook for Municipal Officials in South Carolina
How to Conduct Effective Meetings
Incorporation Handbook
Model Employee Handbook for SC Municipalities
Municipal Officials and Legislative Directory
Public Official’s Guide to Compliance with the Freedom
of Information Act (published by the SC Press
Association)
Raising Hometown Voices to a New Level of Influence
SC Business Licensing Handbook
Tips for Hometown Media Success

Staff Contact: Mary Brantner

Website

The new Municipal Association’s website, www.masc.sc, was
unveiled in July with a fresh look and responsive design to
fit the needs and formats of mobile and desktop devices. The
site offers more than 2,000 pages of information and provides
access to more than 1,500 documents, presentations and links.
The new search engine and information center helps users
navigate to specific resources of interest. This year, the Association’s site had 8 percent more visits compared to last year.
Staff Contact: Meredith Houck

Shared Solutions
Collection Programs

Municipalities contract with the Association to collect
delinquent debts and certain business license taxes on their
behalf. These programs provide centralized and efficient
collections for participating municipalities and streamline the
tax payment process. The Association collected more than
$166 million in 2014 on behalf of cities and towns.

Brokers Tax Collection Program

The Association serves as the municipal agent to receive
the municipal broker’s premium tax collected by the
South Carolina Department of Insurance and allocates
the revenue to the appropriate cities and towns. The
Association disbursed $11 million during the 2014
license year to 267 participating municipalities.
Staff Contacts: Melissa Brown, Brenda Kyzer

Insurance Tax Collection Program

The Association collected $143 million in business
license taxes from insurance companies. Staff distributed
these taxes to 267 participating municipalities.
Staff Contacts: Brenda Kyzer, Melissa Brown, Susan Gainey

Setoff Debt Collection Program

In cooperation with the South Carolina Department
of Revenue, the Association collected $2.5 million in
delinquent debts (utility bills, taxes, court fines, etc.)
owed to 163 participating entities.
Staff Contacts: Melissa Brown, Brenda Kyzer

Telecommunications Tax Collection Program

The Association collected $9.7 million in business
license taxes from telecommunications companies
and distributed these taxes to 267 participating
municipalities.
Staff Contacts: Susan Gainey and Brenda Kyzer

Cable Franchise Assistance Program

The Association continued working with Local Government
Services, LLC to provide members technical assistance for
cable franchise management. The technical assistance helps
ensure local governments have access to the expertise required
to negotiate benefits and services with reasonable terms and
conditions.
Staff Contact: Miriam Hair

Insurance

The self-funded insurance programs administered by the
Association’s Risk Management Services staff are prime
examples of strength and efficiency through combined efforts
of member cities. Each insurance program operates under the
direction of a board of trustees composed of representatives
from the program’s members. With the primary mission of
reducing claims to lower insurance costs, RMS staff helps
program members build effective safety programs to reduce
their insurance costs and assists members through written
programs and standards; safety audits and inspections; technical
assistance; training sessions; a quarterly newsletter; and toolkits
for parks and recreation liability, public official liability, sewer
backups and special events liability.
The Risk Management Institute had 30 graduates this year and
continued to offer participants from SCMIT and SCMIRFmember organizations specialized training for their roles as
risk managers and safety coordinators.
Participation in Risk Management Services’ online training
continued to grow with more than 9,400 courses taken this
year. The online training covered a variety of risk management,
human resources, safety and law enforcement topics.
Staff Contact: Heather Ricard

SC Municipal Insurance and Risk Financing Fund

The SC Municipal Insurance and Risk Financing Fund
provides all lines of property and casualty coverage including
tort liability, law enforcement
liability, public officials’
liability, and property
and automobile coverage.
In addition to insurance
coverage tailored specifically
for municipalities’ needs,
SCMIRF’s 107 members
receive targeted loss
prevention services. These
services include a model
law enforcement policy
and procedure manual,
risk management manual,
multiple loss prevention
consultation visits, and online
training resources.

SCMIRF
created a
special events
toolkit to help
its members
identify risk
exposures and
reduce liability.

This year, SCMIRF’s Law Enforcement Liability Reduction
Grant Program provided approximately $50,000 in financial
assistance to member law enforcement agencies to purchase
products, services and equipment designed to help reduce
liability. The Public Works Sewer Backup Liability Grant
provided more than $20,000 for members to purchase
equipment to reduce liability claims associated with sewer
backups. Members also had access to cyber breach services
through an online tool called eRisk Hub. General liability and
labor hotlines offered members up to 20 hours of free legal
advice.
Staff Contact: Heather Ricard

SC Municipal Insurance Trust

The SC Municipal Insurance Trust provided workers’
compensation coverage to 118 members. This year, SCMIT
awarded approximately $182,000 to member law enforcement,
fire and public works departments to cover the cost of
purchasing soft body armor, other protective gear and workzone safety equipment. SCMIT provided numerous services
to help members lower their long-term insurance costs by
managing risks and reducing the number and size of claims.
Staff Contact: Heather Ricard

Technology Services

The Association, in partnership with VC3, provided
affordable technology services to cities and towns. VC3,
an information technology company headquartered in
Columbia, designs and hosts municipal websites; designs
and implements computer networks; and provides
disaster recovery, strategic technology planning and voice
communication services. Through VC3’s private cloud,
cities and towns can limit their investment in hardware
and software while providing employees full access to
applications and data from any computer linked to the
Internet. The cloud also gives cities and towns access to
disaster recovery and online backup services.
Staff Contact: Miriam Hair

South Carolina Other Retirement Benefits
Employer Trust

The South Carolina Other Retirement Benefits Employer
Trust is a GASB 45 compliant trust to prefund retirement
benefits other than pensions. The Trust allows its
participating local governments to pool their funds,
allowing them to reduce costs by sharing administrative
and investment-related expenses. Forty-three local
governments were members this year.
Staff Contact: Heather Ricard

Internal Operations
•
•
•
•
•
•
•
•

1411 Gervais Street (the Association’s office building in Columbia) is 100 percent leased.
Barbara Little, administrative assistant for Risk Management Services, received the Retiree Service Award
in recognition for her 31-year career with the Association. The award recognizes Association staff retiring
with more than 28 years of service.
Staff upgraded the Association’s membership software to keep current with licensing requirements and
technical advances. Staff also took the opportunity to streamline business processes related to database
management.
The Association began transitioning to a new bank with increased technology, allowing staff to operate
more efficiently and ensure greater internal controls.
Staff participated in an extensive disaster recovery exercise to ensure the Association’s computer system
is accessible and fully functional within hours of a disaster as well as ensuring its business continuity plan is
functional.
Staff members completed the Association’s leadership training program. The program integrates principles
of leadership and organizational awareness into a curriculum that challenges and promotes personal and
professional growth.
The Association revamped its personnel evaluation form to align evaluation criteria with the Association’s
mission and values.
All supervisors attended training on conducting evaluations. All staff attended training on goal setting.

Staff

Staff

Miriam Hair
Executive Director

Beppie LeGrand
Main Street SC Manager

Tony DesChamps
Senior Adjuster – SCMIT

Eric Budds
Deputy Executive Director

Lea Ann Mitchell
Administrative Assistant

Holland Folsom
Senior Adjuster – SCMIRF

Reba Campbell
Deputy Executive Director

Sara Johnson
Staff Associate for Affiliate Services

Amy Gillian
Financial Assistant

Advocacy and Communications

Christine Sumter
Administrative Assistant

Joy Gloster
Technology Operations Specialist

Field Services

Sue Grist
Senior Adjuster – SCMIT

Mary Brantner
Communications Manager

Melissa Carter
Research and Legislative Liaison

Jeff Shacker
Field Services Manager

Casey Fields
Manager for Municipal Advocacy

Bill Taylor
Field Services Manager

Ashleigh Hair
Administrative Assistant

Finance

Meredith Houck
Creative Services and Website
Manager
Scott Slatton
Legislative and Public Policy
Advocate
Tigerron Wells
Government Affairs Liaison
Michelle Willm
Administrative Assistant

Collection Programs

Brenda Kyzer
Collection Programs Manager
Melissa Brown
Junior Staff Associate for Collection
Programs
Susan Gainey
Junior Staff Associate for Collection
Programs

Meredith Kaiser
Loss Control Consultant

Thomas D’Agostino
Accounts Receivable Coordinator

Brenda Kegler
Associate Claims Adjuster – SCMIT

Jennifer Gray
Accountant

Amy Lindler
Technology Operations Manager

Lynn Miller
Accounts Payable Coordinator

Cindy Martellini
Claims Manager

Shirley Miller
Financial Manager

Connie Martin
Senior Adjuster – SCMIRF

Information Technology

Leigh Polhill
Underwriting Manager

Virginia Butler
Business Systems Analyst
Krystal Dailey
Information Technology Manager
Fremont Nelson
Information Technology Support
Specialist

Operations

Myan Jencks
Administrative Assistant

Education and Training

Risk Management Services

Urica Floyd
Staff Associate for Distance Learning
Ken Ivey
Conference Manager

Joan Haynes
Underwriting Specialist

Stephanie O’Cain
Chief Financial Officer

Summer Randall
Operations Manager

Elizabeth Copeland
Administrative Assistant

Venyke Harley
Loss Control Manager

Heather Ricard
Director of Risk Management
Services
Jacci Barker
Senior Adjuster – SCMIT
Terri Camp
Claims Analyst – SCMIRF

Neepa Shah
Financial Analyst
Janice Smith
Administrative Assistant
Trudy Stevenson
Senior Adjuster – SCMIRF
Todd Williams
Public Safety Loss Control Consultant
Mike Woodall
Senior Adjuster – SCMIT

To reach staff via email,
address as follows:
first initial last name@masc.sc
(ex. mhair@masc.sc)
Main Phone: 803.799.9574
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