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Performance Management Initiatives

Mayor and Council Strategic Planning Efforts

Performance Management Plan/Reporting   

Performance Dashboard
An interactive tool to communicate and track the City’s progress on 
addressing many of the performance targets included in the 
Strategic Plan.

Financial Dashboard
An interactive tool which provides a visualization of financial 
information compared to target amounts.

Dashboards were developed using SAP Business Objects software.



Strategic Planning
Mayor and Council Strategic Planning

Strategic Planning has been institutionalized within the City

New Plan Every Three Years

Annual Strategic Planning Retreat in January
Develop New Plan

Department Heads develop priorities

Use of National Citizen Survey data to understand resident and business priorities

Council Determines Strategic Initiatives
Staff  Develops Performance Plan

Update on Progress at Retreat
Accountability for Results

Semi-annual Reporting
Mid-Year Report with detailed performance information

Improved Monthly Reporting (dashboards)



Strategic Planning Costs
Mayor and Council Planning Retreat

Contracted Facilitator   $7,000

National Citizen Survey 
$13,000 every 3 Years

Initiative Planning Teams (6)
Typical Project Team:

- Assistant City Manager

- Budget Office Financial Analyst

- 4 Department Directors

- Avg. 3 meetings per Initiative Team to develop Performance Measures

Budget Office/Assistant City Manager Support



   

Strategic Plan 
 

FY2010 - FY2012 

 
 
 

 

INTRODUCTION 

PURPOSE 
The Strategic Plan is a methodical way to go about achieving the vision and goals set by the Mayor 
and City Council. This document is a comprehensive listing of the objectives, tasks, and perform-
ance targets the City will strive to meet to assist with bringing the Mayor and City Council’s vision 
to life. 
 
Biannually the City will conduct a formal evaluation to assess its progress at meeting the perform-
ance targets discussed in this Strategic Plan.  

 

PERFORMANCE MEASUREMENT 
While there are limitations to benchmarking, survey results, and 
setting goals in areas where there are external influences, per-
formance measurement provides data to complement decision 
making, improve performance, communicate progress, and pro-
vide accountability. 

“A proven formula for success is to plan accordingly, act ap-
propriately, and evaluate continuously.” 
             

   —Carey F. Smith, City Manager 

 

DIMENSIONS OF THE STRATEGIC PLAN  
The Strategic Plan includes three types of measures and tasks, those that relate to planning, 
acting, and evaluating.  

 
   

 
Plan accordingly ð These measures relate to our ability to plan for the future. They  
often precede any actions and may involve gathering information. While these 

activities can be challenging to measure, they are important because they lay the 

foundation for future success. (e.g., collaborating and meeting with partners, con-
ducting master planning for infrastructure improvements)  

Act appropriately ð These measures relate to our ability to meet desired achieve-
ment and serv ice levels. They often involve implementing elements from the plan-

ning phase. These activities are important because they have tremendous impact 

on whether tasks or projects will have successful outcomes. (e.g., police response 
time, rev ising incentives for business recruitment)  

Evaluate continuously ð These measures relate to the effectiveness of both our plan-
ning and actions. These measures are important because they let us know whether 

our planning and actions are producing the desired outcomes. (e.g., reduction in 

crime, job creation, customer satisfaction)  

Plan  

Evaluate  

Act  



Dimensions of the Strategic Plan

Plan Accordingly
These measures relate to our ability to plan for the future.  They lay the 

foundation for future success (e.g., collaborating and meeting with 
partners, conducting master planning for infrastructure improvements)

Act Appropriately
These measures relate to our ability to meet desired achievement and 

service levels.  They have tremendous impact on whether tasks or 
projects will have successful outcomes (e.g., police response times, 
revising incentives for business recruitment)   

Evaluate Continuously
These measures relate to the effectiveness of both our planning and 
actions and let us know whether our planning and actions are 
producing the desired outcomes (e.g., reduction in crime, job creation, 
customer satisfaction.



                The National Citizen Survey is a  collaborative 
 effort between the National Research Center,

  Inc. (NRC) and the International Ci ty/County 

 Management Association (ICMA). The survey        
                provides  information on resident opinions  about

  the community and services  provided by the 

 Ci ty of Rock Hill.   
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PUBLIC SAFETY 
     
 Objective: Engage in neighborhood partnerships & crime prevention activities  

 
 

Tasks (in bold) and Performance Indicators Plan Act Evaluate Target 

Implement internal processes necessary to support community partnerships 
Develop wri tten plan on community and problem-oriented policing 

    

By 6/30/2011 

Encourage external polices that support community partnerships 
Provide community policing training to Police department employees annually 

    
100% of employ-

ees  
 

Hold Open House    Biennially 

Attend neighborhood and business groups  events & meetings  annually to enhance community part-
nerships 

   100 meetings/
events 

Present a  public forum annually    1 

Develop strategies for reducing crime in Old Town and improve public perception 
Attend neighborhood association meetings in Old Town neighborhoods  annually 

    
Monthly 

Present a  public forum in Old Town annually    1 

Reduce Old Town violent crime per capita  (1,000 people) from three year trend     2% annually 
FY2010 goal -18.5 

Increase the percentage of customers  who feel "somewhat" or "very" safe in the downtown area  
after dark by 3 percentage points over a three year period  

   47% 

Maintain the percentage of customers  who feel  "somewhat" or "very" safe in the downtown area  
during the day over a  three year period 

   84% 

                                                                            



 

FY2010 
Mid-Year Report 

 
 
 

     Prepared January 2010 

   
Strategic Plan 

 

FY2010 - FY2012 
Year I 

 
 



Performance Progress: All Initiatives

75%
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11%

10%

MID-YEAR PROGRESS AT A GLANCE 
 

At Mid-Year, the City is positioned to meet 79% of the FY2010 per-
formance targets. The chart below provides the color-coded break-
down of performance progress.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Mid-year results suggest that the City is experiencing both successes and challenges. The City is on track to meet several key targets including assisting with 
the creation of 110 jobs, responding to 90% of top priority Fire suppression calls within five minutes, and replacing over 5,900 linear feet of damaged sidewalk. 
Other performance targets have proven to be challenging; these targets include improving the collection rate for Downtown parkin g tickets, responding to 
priority one Police calls within five minutes, and initiating the Clean Air Works public information program. The City of Rock Hill is committed to championing 
accountability and transparency. This Mid-Year Report provides a formal opportunity for the City to both evaluate and communicate its progress at meeting its 
goals.  

Mid-Year Progress Report 

This report provides an evaluation of the City’s progress at accomplishing performance goals that are due within this fiscal year (FY2010). A complete listing of 
all goals can be found in the official FY2010-2012 Strategic Plan which is available on the City’s website at www.cityofrockhill.com.  
 
In late summer 2010, the City will produce a Year-End Report which will provide final performance information regarding the goals addressed within this Mid-
Year Report.  

 

UNDERSTANDING THE MID-YEAR REPORT 
The Mid -Year Report contains four categories of information:  
 

  

 
   
 

Target ð for the readerõs convenience the target originally adopted in the offi-
cial  FY2010-2012 Strategic Plan is included.  

1. 

 
 

2. 

 

3. 

4. 

Mid -Year Actual ð using the most recent data available, the Cityõs actual per-
formance information is provided.  

Annualized Projection ð for some measures, we have used an annualized for-
mula to provide an estimate for year -end performance. While we use a me-

thodical approach to arrive at the estimate, it is still an estimate and year -end  

performance may differ.  

Quick View ð is designed to provide a quick indication of a goalõs progress by 
using color -coded circles. The legend is below:  

 
 Reason for concern/unlikely to meet goal  

 
 Will be evaluated at Year End/data still needed  

 
 Positive performance/on track to meet target  

 
 Mixed results/the ability to meet the goal still exists  



PUBLIC SAFETY 

Tasks (in bold) and Performance Indicators Target Mid-Year 
Actual 

Annualized 
Projection 

Quick  
View 

Comment(s) 

Implement operational  procedures in support of the Police Staffing Study 
Conduct Patrol Beat Analysis annually 

 
By 1/1 
 

 
December 
2009 

 
N/A 

 As a  result of the analysis, s taff concluded that the number of 
patrol zones  needed to increase from six zones  to eight zones . 
This change will occur during the third quarter of 2010. 

Evaluate civilianizing the Forensics positions and present recommendation 
to Ci ty Management 

By 1/31/2010  N/A  On track to meet target. 

Revise patrol schedule By 7/6/2009 7/6/2009 N/A  The patrol  schedule was revised to a four days on/four days  off 
schedule. Every other month, each shi ft has training, court, and 
directed patrol worked into the schedule. 

Implement computerized ticketing system By 1/1/2010 Goal Not 
Met 

N/A  The  SC DMV has purchased the E-Ticketing solution and is cur-
rently in the testing s tage.  It is expected that the E-Ticketing 
product will be made available to local  agencies during the 2010 
calendar year.  The Ci ty has grant funding available for the 2010 
calendar year to purchase hardware (printers ) and to provide 
for the implementation costs , including the connectivi ty to the 
department’s  Records  System.   

Update jail cost analysis  By 6/30/2010  N/A  On track to meet target. 

 

Objective: Monitor the effectiveness of operational activities and their effect on reducing crime and improving public satisfaction 

Evaluate crimes against persons and exceed nations standards in perform-
ance benchmarks 
Reduce violent crime per capita  from three year trend 

 

2% annually 
FY2010 goal– 
11.8 

 

 
5.5 

 

 
11.1 

  

 
366 incidents  

Exceed the national clearance rate averages for crimes against persons 
(national rates follow a calendar year) 

2 percentage 
points  above 

 N/A  The 2009 Uniform Crime Report has not been released by the 
FBI. A preliminary report, which did not provide clearance rate 
data , was released on December 21, 2009. 

Evaluate crimes against property and exceed national standards in per-
formance benchmarks 
Reduce property crime per capita from three year trend 

 

2% annually 
FY2010 goal– 
50.1 

 
25.0 

 
49.9 

  
1,651 incidents 

Exceed the national clearance rate averages for crimes against property 
 (national rates follow a calendar year) 

2 percentage 
points  above 

 N/A  The 2009 Uniform Crime Report has not been released by the 
FBI. A preliminary report, which did not provide clearance rate 
data , was released on December 21, 2009. 

Provide effective and efficient Police Services 
Reduce the number of collisions in the Ci ty’s  Top 5 Collision Areas by 5% 

 

FY2010 goal– 
169 

 

89 
 

178 
  

The annualized projection is  within 10 accidents  of the goal . 

Respond to Priori ty 1 calls within 5 minutes 80% 48% N/A  The revisions  to patrol  zones  and the addition of 12 new Police 
Officers  will allow for improvement in response times. 
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Performance Dashboard

We’ve monitored and reported our performance measures in 
our Budget Document for many years.

Missing from this process was the accountability to the results 
– the Budget Document did not have the level of exposure 
necessary keep this information on the forefront and 
influencing decisions within our departments.

The Performance Dashboard is a web-based tool which is 
updated frequently to keep a sharpened focus on transparent 
results.

The Dashboard supplements the Strategic Planning process 
with one clearinghouse for performance progress information.
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Financial Dashboard

The Financial Dashboard has allowed for a far deeper 
understanding of our financial information than line item 
reports could provide

It helps keep our Elected Officials and other stakeholders 
aware of our financial situation

It also helps to keep our Departments accountable to the 
bottom line on expenses



Mayor and Council’s Vision Being Realized 

Accountability/Transparency sharpens focus:

Data-driven performance reporting focuses on 
results

Data-driven financial reporting focuses on bottom-
line

Minimal Investment in Reporting
Strategic Plan Report produced in-house

Mid-Year Report are produced in-house

Financial Dashboard developed and maintained in-house

Performance Dashboard maintained in-house 


