Building Personal Leadership
Realizing the Extraordinary
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What is Leadership?
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® Apply 5 Leadership Styles

—1

Inspire a Shared Vision

Commit to Excellent Listening

Demonstrate Diversity Appreciation




= Apply 5 Leadership Styles

~

.Not something inflexible and artificial

. Sincerely and intentionally adapted to the
situation, people, culture, and environmento:

Carol Johnson cdialog.com 3



il. Commander . I,

Old School Military Style @

Effective: Napeleon
. In a Crisis, when a Fast decision I1s needed

Ineffective:

. Often used, least often effective

. Rarely involves praise, gives criticism

. Undercuts Morale and job Satisfaction

. Military recognizes its limited effectivenessno:
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2. Consensus Builder

Team Builder, Seeks Harmony
Effective:
. Connects people together

. Builds team morale, improves
communication, and repairs trust

Ineffective:

. Can drive mediocrity as individual
high/poor performance goes unnoticed bz
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Focus is to Develop Individuals
Effective:

. Works best with people who want to |
iImprove

L1 nks | ndGoals with ehé 0 s
organi zati onos

. Builds competence. The Coach invests in
ot hero0s success

Ineffective:
. Can be perceived as Micro-Managing bz
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Deflnes a New Set of Shared Dreams
Effective:
. When organizations need a new direction

. Encourages innovation and calculated
risk taking

Ineffective:
. Struggles with implementing the vision
. Is bored with dally tasks and action plansoz
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5. Pacesetter

Obsessed with doing Better, Faster
Effective:

. Sets high standards for performance

. Focused on improving daily operations
Ineffective:

. For long periods of time this style can
undercut morale and make people feel
like they can never meet expectations Dz
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Inspire a Shared Vision




to I nspire

Jack Wel chobés Leade

E Envision

M

Enroll

M

Energize
Enable

Execute

T ITh
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See the Goal

E Believe it is Achievable

E Assessment and Intuition

E Hope and Fear
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Get Others Signed On I

E Identify the individuals and groups
who will contribute, have a stake,
and collaborate.

E Share the Vision
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Capture their Hearts

E Create a sense of Winning
E Personal success and satisfaction

E Intellectually and emotionally commit
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4. Enable

People are Empowered to Act
E Roadblocks removed
E Resources delivered

E Access to power and information
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Measure Attainment I

E Realistic, Aggressive
Timetable

_ ‘ - E Responsibility assigned
a . E Deliverables understood
E Revise where appropriate
E Learn from mistakes

E Celebrate Success!

Carol Johnson cdialog.com 15




Commit to

Excellent Listening
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E Seek to understand
E Withhold judgment

E Refrain from thinking about your
Response

E Their perceptions and ideas are
worthy of your attention

EDondét take their w
context os
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2. Non-Verbal

E Good Posture, Lean Forward

E Eye contact

E Head nods

EDono6t fidget

E Avoid a dismissive or judging
pose

E Resist what Distracts you during
conversation oz
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3. Verbal

EDon®tepon ot her peopl e

E Give the other person a 3 second space

EAsk pertinent questio
about 0

EParaphrase: Al hear 'y
feeling of safety is key and that you
recommend adding more visible law
enf orcement . O
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4. Recall

E Pay close attention to the inferences
and facts

E Referring back to a conversation in a
positive way really has an impact

Recall a time that you were impressed
that a person referred back to a
conversation you had in the past? bz
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What Listening Tip do you need to apply?
?

Respect
Non Verbal
Verbal

Recall
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Demonstrate
Diversity Appreciation
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How Are We Different?

Gender

Race

National Origin
Religion

Age
Wealth/Status
Language/Accents
Sexual Orientation
Marital Status

Culture
Abilities/Disabilities
Politics
Position/Title/Seniority
Hobbies

Physical Appearance
Intellect

Interpersonal Skills
Other
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Exploring Cultural Differences

The loudest duck I1s the one that
gets shot.

Chi nese Chil dr

The squeaky wheel gets the grease.
American Saying
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Perceptions of Southerners

Negative Positive
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Words That Lost the Big Deal

E Midwest Heavy Equipment Project
EThe Compli ment t hali
E Fruit Food Processing Deal

EPl ant Manager 6spzL o
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Diversity Appreciation

The key to communication Is to
speak the language of the listener.

Donot talk or Joke ab:
ElI't is hurtful. You |

E Thereis a fine line between allowing
people freedom of expression and
managing a potential source of conflict.pz
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Who Is Missing On Your Team?

Steps to Benefit from Team Diversity:

1. Openly discuss your Challenges and
Opportunities to building team diversity

2. Write a Diversity Statement of Purpose
3. Develop a Recruitment Plan

4. Involve and Mentora Wh o 1 s Mi s
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Five Leadership Styles are: C,C,C, V, P
Commander, Consensus Builder, Coach
Visionary, Pacesetter

The Five EOs of I nspir
E Envision

E Enroll

E Energize
E Enable
E Execute
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Review Continued:

4 Tips for Effective Listening:
Respect, Non-Verbal, Verbal, Recall

People Say Stupid Stuff and lose projects.
To Build Leadership Diversity:

1.Discuss diversity Challenges & Opportunities
2. Write a Diversity Statement of Purpose

3. Develop a Recruitment Plan

4. Involve & Mentor those who are missing.Dz
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Call on Carol Johnson

E Economic Development Training
E Leadership Training
E Planning and Board Retreat Facilitation

E Clients: Communities, Utilities,
Chambers, States: AL, AR, FL,GA, MS,
OK, SC, TN and many more.

E Website Cdialog.com 770-993-7178




